J—LJLI—W Trustee Memo

THE VILLAGE OF

COTTAGE GROVE

Meeting Date: 2/27/26
Memo Date: 1-28-26

To: Emergency Preparedness Committee

From: Cindi KelIm-Nelson, Village President

Subject: Emergency Management Name and Committee Suggested Changes
Background /Overview

At the 1-23-26 Emergency Preparedness Committee meeting the following changes were
proposed for consideration:

Title/Naming:
Emergency Management Director/Plan/Committee

Committee Reorganization :

Village President

2 Trustees

2 Business Representatives (e.g. Hydrate, Amazon, Business Park)
*2 year appointments

Non-Voting Members:
Emergency Management Director
DGEMS Chief and/or designee
Fire Chief and/or designee

Police Chief and/or designee
Village leadership as appropriate
MGSD School Representative

Trustee Request /Recommendation

Approve the recommended changes as presented to the Village Board.

Attachments

1. n/a
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