Village of Cottage Grove
Meeting

Notice of Public

COMMUNITY DEVELOPMENT AUTHORITY
Monday, August 9, 2021

5:30 p.m.

Due to the COVID-19 pandemic, this meeting will take place as a hybrid meeting both virtually via
Zoom and in person at Village Hall at 221 E. Cottage Grove Road.
If utilizing Zoom, please join the meeting from your computer, tablet or smartphone by visiting

https://us06web.zoom.us/j/86329869344?pwd=WU1aV3pzMWRvZU1XYUIyUysxdGdBZz09
You can also participate via phone by dialing 1 312 626 6799 and use Meeting ID: 863
2986 9344 # When asked for your Participant ID, just press # when asked for the Passcode enter
221.
You may also choose to participate by providing public comment prior to the meeting via email to
Village Clerk Lisa Kalata: lkalata@village.cottage-grove.wi.us
1. Call To Order
2. Determination Of Quorum And That The Agenda Was Properly Posted.
3. PUBLIC APPEARANCES- Public's Opportunity To Speak About Any Subject That Is Not A
Specific Agenda Item.
4. Discuss And Consider Approval Of Minutes Of The July 12, 2021 CDA Meeting.
Documents:
7-12-21 CDA MINUTES.PDF
5. Discuss Hybrid Meeting Format.
Documents:
MEMO ON HYBRID MEETINGS 8.9.21.PDF
6. Discuss And Consider Next Steps Of Marketing Project.
Documents:
CDA_MARKETING_2021-08-05.PDF
7. Future Agenda Items
8. Adjournment
This agenda has been prepared by Staff and approved by the Chair of the Community Development
Authority for use at the meeting as listed above. Any item on the agenda is subject to final action. Notice:
Persons needing special accommodations should call 608-839-4704 at least 24 hours prior to the
meeting. It is possible that members of and possibly a quorum of members of other governmental
bodies may be in attendance at the above stated meeting to gather information; no action will be taken
by any governmental body at the above-stated meeting other than the governmental body specifically
referred to above in this notice.

Persons needing special accommodations should call 608-839-4704 at least 24 hours prior to the
meeting. It is possible that members of and possibly a quorum of members of other governmental
bodies may be in attendance at the above stated meeting to gather information; no action will be taken
by any governmental body at the above-stated meeting other than the governmental body specifically
referred to above in this notice.

VILLAGE OF COTTAGE GROVE

COMMUNITY DEVELOPMENT AUTHORITY
Monday, July 12, 2021

MINUTES
1. Call to order
The July 12, 2021 regular meeting of the Community Development Authority was called to order at 5:30p.m. by
Sarah Valencia, this was a Zoom meeting.
2. Determination of quorum and that the agenda was properly posted.
It was determined that there was a quorum of members present and that the agenda was properly posted. In
attendance were David Peterson, Mike Elder, Jerrud Rossing, John Hogan, Sarah Valencia. Kim Sale was absent and
excused Also, in attendance were Planning Director Erin Ruth, Village Clerk Lisa Kalata and Village Deputy
Administrator JJ Larson.
3. PUBLIC APPEARANCES – Public’s opportunity to speak about any subject that is not a specific agenda item.
None
4. Discuss and Consider approval of minutes of the June 14, 2021 CDA meeting.
Motion by Hogan to approve the minutes from the June 14, 2021, seconded by Rossing. Motion carried with a voice
vote of 5-0-0.
5. Discuss and Consider Next Steps of Marketing Project.
Nadia Abudi was present to give a brief overview of the proposal for the next steps in the marketing project. Motion
by Peterson to approve the 2021 cost estimates as presented, seconded by Elder. Motion carried with a voice vote of
5-0-0.
6. Future Agenda Items
Marketing project
7. Adjournment
Motion by Peterson to adjourn at 6:13 pm, seconded by Hogan. Motion carried with a voice vote of 5-0-0.

Lisa Kalata, Clerk
Village of Cottage Grove
Approved:

These minutes represent the general subject matter discussed in this meeting but do not reflect a verbatim documentation
of the subjects and conversations that took place.

PUBLIC WORKS STAFF REPORT
MEMO DATE:
MTG. DATE:

August 4, 2021
August 9, 2021

TO:

Community Development Authority

FROM:

JJ Larson –Director of Public Works & Utilities/Deputy Administrator

RE:

Hybrid public meetings

BACKGROUND
As the pandemic set in, Village public meetings were immediately pivoted to Zoom and have gone relatively well for
conducting Village business for the last year and a half.
In an effort to prepare for the shift back to in-person meetings, our former Cable Coordinator Andrew Day, was gracious
enough to come back and set up a new system at Village Hall to facilitate effective hybrid meetings. As we prepare to
come out of the pandemic (barring recent setbacks), committee members and the public could opt to attend in person or
remain virtual and still experience an efficient and clear meeting in their preferred method.
OVERVIEW
The system consists of four new cameras installed in the corners of the meeting room at Village Hall, allowing the
Technicians operating them to capture everything and everyone in the room. Microphones will be set up at each seat for
committee members and Village staff, and at the podium for any member of the public who wishes to speak. The cameras
and microphones are also linked to a computer that effectively puts the entire Boardroom into a Zoom meeting; where
other attendees are taking part virtually. Two large televisions are set up in the meeting room to show the same screen
that remote meeting attendees are seeing. When virtual attendees speak, it is set up to come through the sound system in
the room. This configuration and functionality make it very inclusive for all attendees; the intention is to have virtual
attendees experience the meeting almost exactly as the in-person attendees are and vice versa.
SUMMARY
We have run a short practice run internally with staff and are confident the system is ready for an actual public meeting.
That said, we thought it would be best to start with a meeting that is typically lighter on the agenda, shorter and typically
without a whole lot of public in attendance; so, we plan to conduct the CDA meeting Monday, August 9th as the first truly
hybrid public meeting.
Members and attendees are welcome to attend in-person at Village Hall, but we’ve already arranged for staff to attend,
so if you prefer to remain virtual, please log into the Zoom link the same as you have.

CDA STAFF REPORT
MEMO DATE: August 5, 2021
MTG. DATE: AUGUST 9, 2021
TO:

Village of Cottage Grove CDA

CC:

Village of Cottage Grove Board of Trustees
Matt Giese – Village Administrator
JJ Larson – Deputy Administrator/Dir. of Public Works
Lisa Kalata – Village Clerk

FROM:

Erin Ruth, AICP – Village Planning Director

RE:

Physical Objects with Logos to be Updated

OVERVIEW
At the July CDA meeting staff was directed to compile a list of objects that would need to be
updated with the new logo. This staff report provides an overview of that list.
Park Monument Signs
All the nine existing park signs include a version of the old tree logo:

CDA Meeting Date: August 9, 2021

Parks Director Sean Brusegar investigated options for updating the signs. His sign contractor
indicated that panels featuring the new logo could be made to overlay the old logo so there
wouldn’t be a need to replace the entire sign.

According to the sign contractor it would cost approximately $2,000 to update all the
Village’s park signs in this manner.
Municipal Building Monument Sign
The existing monument sign at the Municipal Services Building on Progress Drive also contains
the old logo on both sides:

It appears the sign can simply be repainted and does not require replacement.
Village of Cottage Grove
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Directional signs on Main Street
There are two of the following signs on Main Street, one on each side of Cottage Grove
Road:

The signs would likely need to be replaced.
Street signs at Hwy N/Gaston Rd/Commerce Pkwy intersection
There are four street signs at the intersection that contain the old logo:

The signs would likely need to be replaced.
Village of Cottage Grove
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Commerce Park monument signs
There are two large masonry monument signs flanking the Commerce Parkway entrance to the
park. A version of the old logo is engraved in the stone panel behind the ‘Commerce Park’
text.

This is arguably the least noticeable placement of the old logo and it’s on the most expensive
signage. Therefore, addressing these signs may be a less efficient use of funds compared to
the other signs in this report.
Park & Rec Dept. vehicles
Two Park and Rec Department vehicles have a version of the old logo on the doors. All other
Park and Rec and Public Works vehicles have text only and do not include the old logo.
Other considerations
The Town/Village community welcome signs on N and BB feature a generic tree logo that
does not directly correspond to the old Village logo. In staff’s opinion this would not need to
be updated.

Village of Cottage Grove
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Welcome sign:

Other locations do not feature the old logo including the water towers, Village Hall wall signs,
old Public Works Building signage, and the other public works facilities such as the wells and
lift station. The new logo could be incorporated in the future as signage is added or replaced.

Village of Cottage Grove
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