
Village of Cottage Grove

Notice of Public Meeting

PUBLIC RELATIONS COMMITTEE

Thursday, May 27, 2021 @ 5:30 pm

Agenda

Due to the COVID-19 pandemic, this meeting will take place virtually via Zoom. Please join the 
meeting from your computer, tablet or smartphone by visiting https://zoom.us/j/98960547925?
pwd=NTRWY0lBY09LS3NmUGdhK0NHV1hwZz09

You can also participate via phone by dialing 1 -312-636-6799 and use Meeting ID: 989 6054 

7925#. When asked for your Participant ID, just press #.When asked for the passcode press 221

You may also choose to participate by providing public comment prior to the meeting via email to 
Village Clerk Lisa Kalata: lkalata@village.cottage-grove.wi.us

Call To Order

Determination Of Quorum And That The Agenda Was Properly Posted

PUBLIC APPEARANCES-Public's Opportunity To Speak About Any Subject That Is Not A 
Specific Agenda Item

Discuss And Consider The Minutes From The September 29, 2020 Meeting.

9-29-20 PUBLIC RELATIONS MEETING MINUTES .PDF

Discuss And Consider Cable Staff Recommendations Regarding Upgrades To The Village's 
Cable System And Implementation Of Hybrid Public Meetings.

NDI SYSTEM.PDF
COPY OF NDI SYSTEM PRICES.PDF

Future Agenda Items.

Adjournment

Any item on the agenda is subject to final action. Notice: Persons needing special accommodations should call 608 -

839-4704 at least 24 hours prior to the meeting. It is possible that members of and possibly a quorum of members of 

other governmental bodies may be in attendance at the above stated meeting to gather information; no action will be 

taken by any governmental body at the above stated meeting other than the governmental body specifically referred 

to above in this notice.
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Village of Cottage Grove 

PUBLIC RELATIONS COMMITTEE 

MEETING MINUTES   

Tuesday, September 29, 2020 @ 5:30 pm 

 

Troy Allen Called the meeting To Order at 5:30 pm September 29, 2020. 

Attendees:  Jim Elmore, Troy Allen Derick Westby, Matt Giese, Katy Schweitz and Kevin 
Greene. 

Troy Allen Stated we have Quorum and that the Agenda Was Properly Posted 

No  public apperances. 

Discuss and Consider The Minutes From The December 18, 2019 Meeting. 

No minutes available.  Jim Elmore apologized 

Discuss And Consider Public Relations/Cable Department 2021 Operating And Capital Budgets. 

Derek Westby reviewed his budget requests.  Four New Cameras for $18,000 and Speakers for 
meeting room.   Also he would like to add microphone stands.  This would allow audience to 
hear speakers.  The new system will be digital vs analog video. 

Matt discussed how the purchases will be timed for in person meetings.  The Village will not 
purchase until they can be used. 

2021 budget  Dereck will be requesting a encoder for TDS broadcasts.    This would also allow 
for broadcasting any Village Meeting or function.     The old system was purchased used from 
Stoughton WI and is antiquated.  

 

Jim Elmore made a motion to approve no more than $20,000 for Cameras, microphone stands 
and speakers for the Village Hall meeting room.  

Katy Schweitz 2nd motion. 

Matt Giese discussed the 2021 budget for Public Relations.    

Jim Elmore made a motion to approve the $12,000 operating budget for cable /. 

Katy Schweitz 2nd motion 

No Future Agenda Items were suggested. 

 

Katy Schweitz made a motion for Adjournment 

Jim Elmore 2nd motion 



Video switcher

Camera 1

Camera 2

Camera 3

Camera 4

Zoom 
PC

SDI to 
Analog

YouTube

Network Switch

Audio Board Room
Mics

Audio 
Amplifier

Feedback 
Eliminator

Speakers

Cable 
Channel



Item Unit Price Subtotals Vendor

Panasonic Video Switch AV-HLC100P 1 $8,900.00 $8,900.00 Key Code Media

Panasonic PTZ Cameras AW-HE38W 4 $1,750.00 $7,000.00 Key Code Media

Netgreat Prosafe 8-port 1 59.99 $59.99 Amazon

CAT5e, 1000ft 1 54.95 $54.95 Amazon

24" Monitor 2 $99.99 $199.98 Amazon

Blackmagic Design SDI to Analog Converter 1 195 $195.00 Amazon

6' SDI Cable 2 $7.20 $14.40 Full Compass

35' SDI Cable 1 $20.00 $20.00 Full Compass

6' HDMI Cable 2 10.4 $20.80 Full Compass

50' HDMI 1 $56.00 $56.00 Full Compass

3.5mm to XLRF 1 9.99 $9.99 Amazon

3.5mm to 1/4" 1 7.3 $7.30 Amazon

Asus ExpertCenter D500SA 1 $599.99 $599.99 Amazon

Blackmagic Design Mini Recorder 4k 1 195 $195.00 Amazon

J-Hooks (50-pack) 2 $49.85 $99.70 Amazon

Screws 1 $9.72 $9.72 Amazon

Audio Amplifier 1 $126.53 $126.53 Amazon

Ceiling Speakers 1 $40.79 $40.79 Amazon

Feedback Eliminator 1 $128.00 $128.00 Amazon

Speaker Wire 1 $52.49 $52.49 Amazon

$17,790.63Total: 

https://www.amazon.com/NETGEAR-Gigabit-Lifetime-Protection-GS108PEv3/dp/B00M1C03U2/ref=sr_1_5?dchild=1&keywords=poe+switch&qid=1621608196&sr=8-5
https://www.amazon.com/SolidLink-1000ft-Premium-Ethernet-Network/dp/B019POIH2E/ref=sr_1_13?dchild=1&keywords=cat5e&qid=1621608058&sr=8-13
https://www.amazon.com/LG-24M47VQ-24-Inch-LED-lit-Monitor/dp/B00W95RR32/ref=sr_1_3?dchild=1&keywords=24%22+monitor&qid=1621608266&sr=8-3
https://www.amazon.com/Blackmagic-Design-Mini-Converter-Analog/dp/B001F71LZU/ref=sr_1_3?dchild=1&keywords=sdi+to+analog&qid=1621609060&sr=8-3
https://www.fullcompass.com/prod/080239-kramer-c-bm-bm-6-molded-bnc-male-male-cable-6
https://www.fullcompass.com/prod/155189-kramer-c-bm-bm-35-molded-bnc-male-male-cable-35
https://www.fullcompass.com/prod/560113-kramer-c-hm-hm-6-fc-cable-hdmi-to-hdmi-6ft
https://www.fullcompass.com/prod/180701-kramer-c-hm-hm-50-hdmi-male-male-cable-50
https://www.amazon.com/Cable-Matters-Unbalanced-3-5mm-Female/dp/B00ZIY06CA/ref=sxin_9_trr_11973421_0?cv_ct_cx=3.5mm+to+xlr&dchild=1&keywords=3.5mm+to+xlr&pd_rd_i=B00ZIY06CA&pd_rd_r=18b98bc1-a432-454e-bf9d-13167e763847&pd_rd_w=l8M6m&pd_rd_wg=nX6pE&pf_rd_p=9e83fe05-f489-4685-b4af-0db60cbe7c15&pf_rd_r=5H7BBSP4Z8QNK3DF3WE0&qid=1621609858&sr=1-1-5519553e-2baa-451e-af83-b0156e5c6669
https://www.amazon.com/Hosa-CMP-153-Stereo-Breakout-Cable/dp/B000068O3C/ref=sr_1_3?dchild=1&keywords=3.5mm+to+1%2F4%22&qid=1621609940&s=musical-instruments&sr=1-3
https://www.amazon.com/ASUS-ExpertCenter-i5-10400-Professional-D500SA-EB501/dp/B08FLHD7JN/ref=sr_1_2?dchild=1&keywords=asus+expertcenter+d500sa&qid=1621609979&sr=8-2
https://www.amazon.com/Blackmagic-Design-DeckLink-Recorder-Capture/dp/B01M126X2N/ref=sr_1_3?dchild=1&keywords=Blackmagic+Design+Mini+Recorder+4k&qid=1621610013&sr=8-3
https://www.amazon.com/Southwire-SW-JHK-32-Support-Ceiling-Inch-50/dp/B07P3BNXDN/ref=sr_1_2?dchild=1&keywords=j+hook&qid=1621608653&sr=8-2
https://www.amazon.com/Snug-Fastener-Modified-Drilling-SNG74/dp/B07L49HKX1/ref=sxin_11_trfob_0?crid=29RO4BWI63NDC&cv_ct_cx=self+tapping+screws&dchild=1&keywords=self+tapping+screws&pd_rd_i=B07L49HKX1&pd_rd_r=7e5719d0-4998-483b-bb08-5ed7db2d1944&pd_rd_w=KQV5c&pd_rd_wg=MtF7Y&pf_rd_p=6c6f0ed1-2306-4f6f-832e-d796b7d41a25&pf_rd_r=767799CPM0G8PEMH9F34&qid=1621610927&sprefix=self+%2Caps%2C212&sr=1-1-fcc74f9e-0165-48d2-a9e1-f41ea92a035c
https://www.amazon.com/Professional-Audio-Bluetooth-Power-Amplifier/dp/B0010K6TXQ/ref=sr_1_1?dchild=1&keywords=PTA1000&qid=1621610377&sr=8-1
https://www.amazon.com/Pyle-ceiling-Connections-Polypropylene-PDIC1661RD/dp/B01JH3PNSO/ref=sr_1_3?dchild=1&keywords=ceiling+speakers&qid=1621610672&sr=8-3
https://www.amazon.com/Behringer-FBQ1000-Automatic-Ultra-Fast-Parametric/dp/B0051TZBO0/ref=sr_1_2?crid=11ZGBNOG9XFI8&dchild=1&keywords=feedback+eliminator&qid=1621610765&sprefix=feedback+%2Caps%2C174&sr=8-2
https://www.amazon.com/InstallGear-Gauge-500ft-Speaker-Cable/dp/B078YY5H7X/ref=sr_1_4?dchild=1&keywords=Speaker+Wire+500&qid=1621610844&sr=8-4
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