VILLAGE OF COTTAGE GROVE LAW ENFORCEMENT COMMITTEE
NOTICE OF PUBLIC MEETING
TUESDAY, JANUARY 26, 2021, 5:30 p.m.
AGENDA
Due to the COVID-19 pandemic, this meeting will take place virtually via Zoom. Please join the
meeting from your computer, tablet or smartphone by visiting https://zoom.us/j/93293549849?
pwd=bTRLMCtDdzgrR2NndWV5andxTG0vUT09
You can also participate via phone by dialing 1 312 626 6799 and use Meeting ID: 932 9354 9849
#. When asked for your Participant ID, just press #, when asked for the Passcode enter 221.
You may also choose to participate by providing public comment prior to the meeting via email to
Village Clerk Lisa Kalata: lkalata@village.cottage-grove.wi.us

1. Call To Order
2. Determination Of Quorum And That The Agenda Was Properly Posted
3. PUBLIC APPEARANCES-Public's Opportunity To Speak About Any Subject That Is Not A
Specific Agenda Item
4. Discuss And Consider The Minutes From The November 24, 2020 Law Enforcement
Meeting.
5. New Business:
a. Discuss and consider police department 2021-2025 Strategic Plan.
b. Discuss and consider police department 2021 Goals and Objectives.
Documents:
STRATEGIC PLAN 2021-2025.PDF
GOALS AND OBJECTIVES PD 2021.PDF
6. Chief's Reports
a. Police Department Activity Report
b. Detective Report
c. K9 Report
d. SRO Report
Documents:
CALLS FOR SERVICE.PDF
INCIDENT ACTIVITY REPORT.PDF
INCIDENT BREAKDOWN BY MONTH.PDF
EXPENDITURES AND REVENUES.PDF
DECEMBER 2020.PDF
K9 MONTLY.PDF
7. Future Agenda Items.
8. Adjournment

K9 MONTLY.PDF
7. Future Agenda Items.
8. Adjournment
This agenda has been prepared by Staff and approved by the Village President as Chair of the Law Enforcement
Committee for use at the meeting as listed above. Any item on the agenda is subject to final action. Notice: Persons
needing special accommodations should call 608-839-4704 at least 24 hours prior to the meeting. It is possible that
members of and possibly a quorum of members of other governmental bodies may be in attendance at the above
stated meeting to gather information; no action will be taken by any governmental body at the above-stated meeting
other than the governmental body specifically referred to above in this notice.
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Village of Cottage Grove Police Department 5 Year Strategic Plan

The following is the Village of Cottage Grove Police Department 5-year Strategic Plan. The plan was
developed in consultation with police department members and through input from stakeholders in
the community. The plan is intended to inform the community of what the police department has for
goals and objectives for the next 5 years, and to give the department a clear foundation for the future.
It will serve as a vehicle for accomplishing needed change and to provide direction and a plan to
improve services to our stakeholders.

Department Goals for FY 2021 through 2025
Goal #1: Achieve Re-accreditation
Goal #2: Increase full time staffing – add a Sgt. Position and a Police Officer
Goal #3: Increase environmental sustainability
Goal #4: Invest in quality hires and improve existing personnel
Goal #5: Develop and enhance the department fitness/wellness program
Goal #6: Enhance equipment, technology and facilities to meet future challenges

Goal #1: Achieve Re-accreditation
The department is currently working towards the re-accreditation goal by participating in the WILEAG
(WI Law Enforcement Accreditation Group) accreditation process. The police department has been a
member since 2016 and achieved initial accreditation in 2018 by changing and implementing policies
and the way we function as a police department. After achieving this goal, we were then responsible
for maintaining accreditation which is an extensive process of re-inspection and staying up to
standards in how we function as a police agency.

Dedicated to Keeping Our Commu nity Saf e Through Partnership an d Professional Service

Sub-objectives
 Re-achieve Accreditation
 Maintain Accreditation
Performance Measures





Professional organization providing better police protection to the community
Increased liability protection for the department
More clarification for officers on duties and responsibilities
Re-accreditation inspection by WILEAG - Pass

Goal #2: Increase full time staffing with the addition of a sergeant and officer position
To better serve our growing community with the highest level of service, we need to increase
personnel which should be done in increments to keep our village budget in mind. This would give the
police department its full complement of supervisors and officers and would meet the average staffing
recommendations of state and federal guidelines for a community of our size and demographic.
Performance Measures




Increased supervision of all personnel
Less open shifts requiring voluntary and forced overtime/cost savings to the department
Reduced crime, reduced response times, more proactive law enforcement

Goal #3: Increase Environmental Sustainability
As a commitment to sustainability we will modernize our fleet of squad cars by taking advantage of
hybrid and electric vehicle technology that decreases fossil fuel consumption and decreases harmful
emissions. This technology is available in police vehicles starting in 2020 and is improving every year.
We usually add a squad every year which would allow us to have a fuel-efficient fleet of patrol cars by
the end of this strategic planning period.
Performance Measures
 Decreased fuel consumption
 Decreased emissions
 Do our part to improve the environment
 Save money
Goal #4: Invest in quality hires and improve existing personnel
The police profession is currently experiencing a significant downturn in qualified applicants for police
officer vacancies. It is extremely important for the police department to hire only the best qualified and
well-suited personnel for this difficult and complex profession. We need to make sure that our hiring
process does not allow unqualified personnel to be hired and not lower our standards during this
difficult time. Increased pay and benefits that will bring our department into line with other local
agencies should be encouraged. We also need to invest in our current personnel to keep them
proficient, and to meet and exceed statewide standards for police training. Increased advancement
opportunities and specialized training should be offered. These steps will help us retain our valued
employees and provide excellent service to our community.

Performance Measures
 Hire qualified candidates that pass backgrounds/field training and excel on evaluations
 New hire retention
 Existing officers increase training hours, specialized training, advancement opportunities
 Existing officers’ retention/Improved performance of officers measured by the evaluation
process
 Increase the scrutiny of applicants by enhancing the background process
 Increased pay and benefits
Goal #5: Develop and enhance the department wellness/fitness program
The police department currently has a wellness/fitness program in place as of late 2020. The program
includes an employee assistance program offered by Family Service Madison that provides
counseling for depression/anxiety, grief/loss, substance abuse and legal and financial consultation as
examples. Our officers also have access to exercise equipment at the municipal building and
consultations with a personal trainer. We have about 50% buy-in currently and we hope to have a
greater majority of staff participating during the next 5 years. By encouraging officers to increase their
fitness level and educate them on proper diet it has been shown that less time is used for sickness
and injury and employers save money in the long run. By keeping officers on the job longer and in
better shape, everybody wins.
Performance Measures
 Less lost time to injuries and illness
 Decreased health insurance premiums
 Officers lose weight and improve strength and flexibility
 Fit officers feel better about themselves and project a better image to the public
 Better scores in physical fitness tests and improved physical exams
Goal #6: Enhance equipment, technology, and facility to meet future challenges
It is important to keep our department up to date on equipment, technology and facility needs so that
our department can continue to provide service to our community that makes us the most efficient in
our jobs. We will continually assess these needs by seeking input from our employees, keeping
abreast of the latest improvements in policing resources, and putting aside funds to pay for these
improvements. We will form a committee in the department that will constantly evaluate our
operations to determine what we can do to improve our technology and police equipment and to
make sure our facilities are up to date and functioning properly.
Performance Measures





Improved computer and technology systems
Improved facilities that meet our needs
Improved equipment that is up to date and functional
Less time spent on fixing/repairing old and outdated systems/facilities
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Village of Cottage Grove Police Department Management Plan

The following is the Village of Cottage Grove Police Department Goals and Objectives for 2021.

Goal #1: Maintain Accreditation
The Cottage Grove Police Department is currently accredited by the WILEAG (WI Law Enforcement
Accreditation Group). The Department achieved accreditation in May of 2018. The Department must achieve
re-accreditation every 3 years. This will occur again in March of 2021. We will have to continue to maintain the
standards of accreditation and prove we are maintaining standards for 2018-2020. This is a time-consuming
endeavor that has involved the whole department in providing proof that we have maintained standards and are
functioning as a true professional organization.
Goal #2: Identify Technology, Equipment and Facility Needs for 2021 and Remediate When Possible
Our goal for 2021 in this area is to make sure we are constantly assessing our needs in the technology,
equipment and facility areas as they pertain to law enforcement to make sure we are up to date. We will form a
department committee to meet quarterly to assess our needs and to plan. Our goal is to provide efficient and
professional police services to our community, and this is enhanced by having the proper tools and facilities to
work with. When we identify needs, we will attempt to modernize and use existing budget monies to
accomplish this goal. If the funds are not immediately available, we will plan by requesting these monies be
budgeted through the appropriate channels.
Goal #3: Enhance and Increase Participation in the Physical Fitness/Wellness Program for the Police
Department
The Department purchased physical fitness equipment in late 2019 and 2020 that is fully set up and operational
in the western portion of the municipal building. We tested one officer in 2020 that passed the physical fitness
standard for recruits, as set be the WI DOJ, who was rewarded with 2 extra days of vacation for this physical
fitness level. Additional officers will be given a program to follow by our physical fitness trainer that will
hopefully get them in position to pass this test. For those that make substantial gains, but still cannot pass the
test, they may be rewarded in other ways. The physical fitness trainer will also be available for consultation for
all members of the department. The physical fitness trainer provides stretches, mobility exercises, strengthening
exercises and fitness tips geared specifically for the law enforcement profession. All officers and staff have
access to the trainer’s app that provides daily fitness tips and provides dietary advice. Officers can track their
progress on this app also. The goal for 2021 is to have as many officers as possible participating in the wellness
program so that we become a healthier department mentally and physically.
Dedicated to Keeping Our Community Sa fe Through P artnership and P rofessional Servi ce

Goal #4: Maintain Solve Rate for Violent Crimes and Property Crimes
We currently solve violent and property crimes at rates well above the state of Wisconsin averages. Our goal for
2021 is to maintain these excellent solve rates and to always be on the lookout for better and innovative ways to
do so. We have signed up for Ring’s Neighborhood portal which allows for us to request videos from citizens
with these cameras in specific geographic areas of the village. We have received many videos using this portal
and in 2021 we hope to expand the program. We are also members of the Neighborhood app which is generally
used for neighbors to share non-crime related news and services. However, there is a crime and neighborhood
watch component to this app which we will attempt to expand our use of in 2021. In 2021 we will be on the
lookout for new ways to help us reach the community to develop partnerships to help us solve crime and
disorder issues.
Goal #5: Develop a Domestic Violence Officer Program
The department applied for a federal COPS grant in March of 2020, which would have given the department the
opportunity to hire another officer in 2020 who would focus on becoming a domestic violence officer. This
grant was not approved; however, we did receive extra training from the Dane County Victim Witness Unit,
Domestic Violence Group, in late 2020 specifically geared towards improving our response to domestic
violence incidents. One goal in 2021 is to decrease domestic violence incidents by making an impact on the
recidivist violators and their victims. In 2021 we will send officers to receive more training from the Dane
County Sheriff’s unit that focuses on the Domestic Violence issue and has been successful in providing services
to victims and decreasing repeat offenses by prosecuting the offenders. Another goal is to provide services in
2021 to the victims that will help them extricate themselves from these violent domestic relationships.

DETECTIVE ANDERSON MONTHLY REPORT
December 2020

CASES WOKRED-



18-343047, 1st degree Reckless Homicide, waiting on trial

 20-314438, Child pornography case, Follow up, and Prelim testimony
 Elder abuse case
 Drug info case
 Burglary case- assisted follow up for patrol
 Domestic case follow up for patrol
 Assisting in counterfeit case- Multi jurisdiction case

OTHER CASES ASSISTED AND OTHER JOBS CONDUCTED BY DETECTIVE
 Worked on equipment purchases for department
 Wohler’s metal thefts, follow up
 Set up in-service training for 2021
 Assist patrol with weapons call








Assist patrol with suspicious person/vehicle call
Assist with squads at Kayser
Background assistance for DOJ
Follow up video for DA office
Evidence purge
Assist with 2 walk-ins at the PD

TRAININGS/MEETINGS:
-

DA meeting
Department meeting
Stolen auto task force meeting

 On a daily basis I complete evidence intake which includes checking in evidence through LERMS
system, making sure the packaging is correct, and placed in the correct area. Review any Patrol
Officers reports that are being sent to the DA office for review, court officer duties which
include making sure intake sheets are filled out correct and sent, sign complaints, and also bring
up juvenile referrals to the DA Office, and sign petitions when needed. I also review Patrol logs,
respond to any emails, deercreek info, and dictate and review reports of my own. I assist front
clerical staff with any questions, walk –in’s, or issues they may have. Also assist with any
computer issues where computer magic is contacted. I burn videos and save into evidence
requested by Patrol Officers. I also keep in contact with DA office on cases I am currently
working, social network with other Detectives, and submit evidence to the crime lab.
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Cottage Grove Police K9 Monthly Report for December, 2020
 Calls for Service:
 12/9 – The K9 Unit assisted the Dane County Sheriff’s Office at the BP convenience store on CTY Hy TT
and CTY Hy N in the Township of Sun Prairie with the ordering out of a suspect in a stolen vehicle.
Canine was deployed on lead at the scene in case the suspect attempted to flee on foot. Suspect was
taken into custody without incident.
 12/30 – The K9 Unit was utilized by the Cottage Grove Police Department for a track in the village. The
track was for a male suspect from a domestic disturbance who fled on foot prior to Officer’s arriving on
scene. A track was conducted due to numerous calls for service that were domestic related and that he
may be armed with a knife. The track went to a local restaurant where video was scanned and
employees questioned if the suspect had been there. Could not confirm due to video quality but
appeared to be the suspect getting into a vehicle that pulled into the entrance of the parking lot.
Numerous charges were sent to the Dane County District Attorney’s Office for review.

 12/30 – The Sun Prairie Police Department requested the K9 Unit for a vehicle sniff on a traffic stop they
conducted. The K9 Unit was disregarded while on the way and advised the occupants gave permission
for a search of the vehicle.

 Trainings:
 No in person training due to Covid

Prepared by: Officer Koratko
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