VILLAGE OF COTTAGE GROVE PUBLIC WORKS & PROPERTIES COMMITTEE
MEETING MINUTES OF JANUARY 7, 2020

1. Callto Order at the Former Public Works Building. The meeting was called to order at 6:00 p.m. by John
Williams.

2. Determine that a quorum is present and that the agenda was properly posted.
It was determined that a quorum was present and that the agenda had been properly posted. Committee
members present were Andy Eberhardt, Mike Hackel, Larry Kieck, and John Williams (chair). Scott
Schuerman was absent and excused. Also present were Public Works Director JJ Larson, Utility Clerk
Kristen Krause, Kevin Lord of MSA, Mike Maloney of MSA, and Jerrud Rossing of the Monona Grove
School District.

3. Public Appearances — Public’s opportunity to speak to Committee Members about any item that is not a
specific agenda item.
None.

4. Old Business
a. Discuss potential crosswalk options on Cottage Grove Road.

A crosswalk will be added to the intersection of Sandpiper Trail and Cottage Grove Road in 2020
and according to Maloney already has conduit run for a possible future traffic signal. Williams and
Hackel requested that striping and signage be added to the crosswalk for higher visibility. Larson
stated that he could coordinate this with the other sidewalk work being performed in 2020 and
that he would order signage. Larson also suggested putting signage across from the post office to
indicate the crossing at Sandpiper Trail.

b. Discuss Village road salt use and potential pilot program.
Larson explained that he would like to see the Village wean off how much road salt it uses for
street treatments over time. The road salt use pilot program would help with this. Larson has a
couple of neighborhoods in mind that could serve as the test area for a new road salt use pilot
program. He would send letters in advance to affected residents in these neighborhoods. Since
the Public Works Department is still short a person with a CDL, the program will have to wait.
Once staff is full strength for plowing, routes can be set, and the pilot program can commence.
Williams suggested the use of brine at intersections as a preventative measure. Larson will
investigate the pricing and feasibility of brine use. He would also like to further discuss this
program at next month’s meeting. No formal action was taken at this time.

5. New Business

a. Discuss and consider recommendation on proposed MOU from MG School District regarding
designation of Village Hall as a short-term evacuation site.
Jerrud Rossing of the Monona Grove School District was present to explain the need for which
Village Hall would be utilized by the schools and to answer any committee members clarification
guestions. The Village Hall would only be used in a situation where students safety is in jeopardy
at the Cottage Grove Elementary School. Village Hall would serve as one of a few temporary sites
where students would be taken to. It was also noted that school busses would be dispatched to
the Village Hall immediately to retrieve students. Motion by Hackel, seconded by Kieck, to
approve the proposed MOU as presented from the Monona Grove School District regarding
designation of the Village Hall as a short-term evacuation site. Motion carried with a unanimous
voice vote of 4-0-0.

b. Discuss and consider potential intern for summer of 2020.
This year, Larson would like to hire an intern for the Public Works Department. The position
would be focused on stormwater projects that could include creating content to send out or
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present to the public, put on events and possibly help with outfall inspections and discharges.
Funds for this position would be the same funds that were budgeted for seasonal/summer help.
Motion by Eberhardt, seconded by Hackel, to approve the proposed intern position for the
summer of 2020. Motion carried with a unanimous voice vote of 4-0-0.

c. Discuss potential Village leaf collection program.
As leaf collection is garnering more support, Larson has reached out to other area municipalities
to see how they handle leaf collection. Larson also explained that it is only a matter of time before
the DNR requires municipalities to perform leaf collection. A one-person operated truck equipped
with an elephant trunk hose would be the likely option. Committee members feel that this would
be a better alternative to the existing compost drop off site, however, they noted that staffing
would be an issue since this would be a time-consuming job. Eberhardt also noted that public
education regarding leaf collection is important. Hackel suggested purchasing the truck with
capital funds and then adding an additional staff member shortly thereafter. No formal action was
taken at this time.

d. Discuss potential changes to compost drop off.
Different options for the compost drop off site were once again discussed. Larson brought up the
possibility of issuing stickers to Village residents and selling them to non-Village residents. Larson
stated that other communities have a person at the gate when their compost sites are open.
Committee members felt that staffing and controlling our site would be an issue. Larson would
also like to see a drop off site that would have enough space for compost, brush, dirt, and logs,
but without a large area designated for drop off, Larson feels that this wouldn’t be feasible. He
suggested asking the Town of Cottage Grove if they may be interested in a joint venture; a drop-
off site that both communities could share. No formal action was taken at this time.

6. Engineers Report

Quarry Ridge Subdivision

Surety is reduced from $850,000 to $350,000 with asphalt surface course, sidewalk and restoration
remaining for the spring. A new annual Land Disturbance Permit was released for the quarry area. The
permit provides limited operational hours and requires an added gate on Matt Pass to prevent random
access and dumping from occurring.

Buss Road/Cottage Grove Road Intersection Plan

MSA prepared a plan for 2021 construction to align Buss Road through the Cottage Grove Road
intersection. Kevin Lord of MSA will be communicating with landowners to prepare the improved
geometry plans for the intersection.

5t Addition to Westlawn Estates
The Land Disturbance Permit was received by the Village for construction grading to commence this
fall/winter. Homburg plans to construct utilities this winter as weather permits.

Cottage Grove Commons
Foundation construction is underway for the apartment building. MSA authorized fencing as long as it
remains adequately (10 feet or more) away from the street for safety and snow plowing.

Vilas Road Sewer and Water

MSA commenced design activities including ordering geotechnical engineering and topographic survey.
The soils report will identify suitable backfilling requirements based on existing soils. It will also identify
the ground water elevation for bidding the de-watering needed for construction.

Phoebe Bakken Park
MSA is preparing the bidding documents to solicit bids for the shelter and splash pad.
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Global Information System

MSA staff is completing the structure measurements of the sanitary and storm system for mapping and
capacity calculations. MSA ordered flow meters to install in key sanitary sewer locations to determine the
existing flows in Village interceptor sewers. These work items will help determine the level of
development, whether in the west or north, that trigger the need for the farm interceptor. This will also
help with future developments.

7. Directors Report
Larson reported on the changes occurring in long-time Village consultants including the retiring of Village
Attorney Lee Boushea and the departure of Village Engineer Mike Maloney. A great deal of long-term
Village knowledge will be lost with both positions.

December was historically quiet on the weather front with hardly any snow. The transition to the
Parks/Public Works position handling the plowing of the paths and sidewalks has gone well.

Larson contacted Wolf Paving about the area of small failures on Southing Grange. The project manager at
Wolf will come out and assess the failures this spring and repairs will take place this summer. Larson plans
to start working on SMA and get everything lined up in order to bid the West Parkview Street road work
project for 2020.

8. Approve the minutes of the November 5, 2019 Public Works & Properties Committee meeting.
Motion by Kieck, seconded by Hackel, to approve the November 5, 2019 Public Works and Properties
Committee meeting minutes as presented. Motion carried with a voice vote of 4-0-0.

9. Set tentative date for next meeting.
The next meeting is tentatively scheduled for Tuesday, February 4, 2019 at 6:00 pm.

10. Future Agenda Items
e Discuss road salt pilot program
e Discuss leaf collection
e Discuss/Update on crosswalk
e Discuss Vilas Road creek crossing

11. Adjournment
Motion by Eberhardt, seconded by Kieck, to adjourn at 7:21 pm. Motion carried with a voice vote
of 4-0-0.

Respectfully submitted by Kristen Krause, Utility Clerk.
Approved on: 2 /4 /20

These minutes represent the general subject matter discussed in this meeting but do not reflect a verbatim discussion of the subjects and conversations that
took place.
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