
9/4/2020

1

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 *2020 2021 2022

# 812 869 885 896 704 767 885 871 963 1078 1037 1012

812
869 885 896

704
767

885 871

963

1078
1037 1012

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020* 2021* 2022* 2023* 2024*

# 37 31 38 44 50 61 78 90 78 72 79 87 96 105

37

31

38

44

50

61

78

90

78

72

79

87

96

105

0

20

40

60

80

100

120

Omega
1%

Alpha 
22%

Bravo
25%

Charlie
18%

Delta
32%

Echo
2%

Omega

Alpha

Bravo

Charlie

Delta

Echo

Omega
1%

Alpha 
24%

Bravo
26%

Charlie
20%

Delta
29%

Echo
0%

V/T Cottage Grove

Omega

Alpha

Bravo

Charlie

Delta

Echo

Omega
2%

Alpha 
22%

Bravo
23%

Charlie
22%

Delta
29%

Echo
2%

V/T Deerfield

Omega

Alpha

Bravo

Charlie

Delta

Echo

• Average from paged to completed
• Call completed typically means clear from the ER
• 57 min 30 seconds

• Add ~20 minutes until back in response district
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• NFPA 1710- Standard for the Organization and Deployment of Fire 
Suppression Operations, Emergency Medical Operations, and Special 
Operations to the Public by Career Fire Departments

• On all EMS calls, the NFPA 1710 standard establishes a turnout time of one 
minute, and four minutes or less for the arrival of a unit with first responder or 
higher level capability at an emergency medical incident. This objective 
should be met 90% of the time.

• Factor in the following:
• 60-second turnout time
• 15 second call answer time
• 60-second call-processing time
• 240 seconds travel time 

As a best practice, 90% of the time we should 
have a total response time of approximately 6:15

Into the jurisdiction of:
Total Number of calls in: 

(Responding from)
Total Number of calls in: 

(Responding from)
Total Number of calls in: 

(Responding from)
Total Number of calls in: 

(Responding from)
Average Paged-to-on-scene time (All 

calls from both stations)
Average Paged-to-on-scene time (Calls 
responded to from Deerfield Station)

Average Paged-to-on-scene time (Calls 
responded to from Cottage Grove Station)

2017 2018 2019 2020 2017-2020 2017-2021 2017-2022

(Political Subdivision) All  - (DF/CG) All  - (DF/CG) All  - (DF/CG) All - (DF/CG) In Min:Sec In Min:Sec In Min:Sec

Albion (Town of) 2 - (2 / 0) 4 - (2 / 2) 0 - (0 / 0) 1 - (1 / 0) 0:15:51 0:17:08 0:10:42

Cambridge 17 - (8 / 7) 23 - (19 / 3) 29 - (17 / 12) 7 - (4 / 3) 0:09:32 0:08:13 0:11:54

Christiana (Town of) 11 - (2 / 6) 20 - (11 / 9) 10 - (6 / 4) 5 - (4 / 1) 0:10:26 0:09:41 0:11:49

Cottage Grove 411 - (154 / 233) 434 - (174 / 233) 384 - (164 / 205) 253 - (98 / 148) 0:06:51 0:10:47 0:03:54

Cottage Grove (Town of) 168 - (70 / 84) 170 - (58 / 105) 155 - (65 / 83) 98 - (24 / 70) 0:08:20 0:11:43 0:06:16

Deerfield 128 - (71 / 53) 168 - (86 / 72) 145 - (85 / 51) 66 - (36 / 25) 0:07:08 0:03:46 0:11:42

Deerfield (Town of) 2 - (2 / 0) 52 - (28 / 22) 91 - (44 / 38) 60 - (30 / 25) 0:08:24 0:06:12 0:10:41

Dunkirk (Town of) 0 - (0 / 0) 0 - (0 / 0) 1 - (0 / 1) 0 - (0 / 0) 0:21:35 N/A 0:21:35

Dunn (Town of) 2 - (0 / 2) 2 - (0 / 0) 0 - (0 / 0) 0 - (0 / 0) 0:08:58 N/A N/A

Edgerton 0 - (0 / 0) 0 - (0 / 0) 1 - (0 / 1) 0 - (0 / 0) 0:20:52 N/A 0:20:52

Fitchburg 0 - (0 / 0) 1 - (1 / 0) 0 - (0 / 0) 0 - (0 / 0) N/A N/A N/A

Lake Mills (Town of) 1 - (0 / 1) 7 - (4 / 2) 1 - (0 / 1) 1 - (1 / 0) 0:12:10 0:10:29 0:13:35

Madison 4 - (1 / 1) 1 - (0 / 1) 0 - (0 / 0) 1 - (1 / 0) 0:05:18 0:05:46 0:05:27

Madison (Town of) 0 - (0 / 0) 1 - (0 / 0) 0 - (0 / 0) 0 - (0 / 0) 0:12:32 N/A N/A

Marshall 25 - (21 / 2) 23 - (18 / 4) 18 - (13 / 4) 20 - (16 / 2) 0:10:16 0:10:08 0:11:28

McFarland 4 - (0 / 1) 1 - (0 / 0) 1 - (0 / 0) 3 - (0 / 2) 0:07:58 N/A 0:09:39

Medina (Town of) 6 - (4 / 2) 6 - (3 / 2) 7 - (5 / 2) 11 - (3 / 7) 0:08:49 0:07:53 0:10:48

Monona 1 - (0 / 0) 2 - (2 / 0) 3 - (0 / 0) 1 - (0 / 0) 0:05:24 0:13:48 N/A

Oakland (Town of) 12 - (6 / 6) 16 - (8 / 6) 8 - (3 / 5) 6 - (6 / 0) 0:11:34 0:10:33 0:13:06

Pleasant Springs (Town of) 99 - (34 / 59) 104 - (50 / 51) 90 - (41 / 43) 61 - (20 / 37) 0:12:11 0:15:18 0:10:05

Rockdale 2 - (0 / 2) 0 - (0 / 0) 0 - (0 / 0) 1 - (1 / 0) 0:14:49 0:11:13 0:16:37

Rutland (Town of) 0 - (0 / 0) 0 - (0 / 0) 1 - (0 / 1) 0 - (0 / 0) 0:12:21 N/A 0:12:21

Stoughton 10 - (0 / 9) 7 - (0 / 7) 4 - (0 / 4) 11 - (0 / 11) 0:12:40 N/A 0:12:40

Sun Prairie 5 - (0 / 3) 6 - (0 / 3) 6 - (0 / 5) 6 - (0 / 4) 0:09:13 N/A 0:13:38

Sun Prairie (Town of) 12 - (3 / 9) 9 - (3 / 5) 10 - (1 / 5) 7 - (1 / 6) 0:06:58 0:10:18 0:07:09

York (Town of) 0 - (0 / 0) 0 - (0 / 0) 1 - (0 / 1) 0 - (0 / 0) 0:15:31 N/A 0:15:31

Into the jurisdiction of:
Average Paged-to-on-scene time 

(Calls responded to from 
Deerfield Station)

Average Paged-to-on-scene time 
(Calls responded to from 
Cottage Grove Station)

01/2017-08/2020 01/2017-08/2020

(Political Subdivision) In Min:Sec In Min:Sec

Cottage Grove 0:03:54

Cottage Grove (Town of) 0:06:16

Deerfield 0:03:46

Deerfield (Town of) 0:06:12

Pleasant Springs (Town of) 0:15:18 0:10:05
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Madison M5 5.6 miles 11 minutes

Sun Prairie M71 7.2 miles 12 minutes

Madison M8 9.0 miles 13 minutes

McFarland EMS 9.4 miles 15 minutes

** Does not factor for inclement weather

Cambridge EMS 5.3 miles 8 minutes

Marshall EMS 9.1 miles 12 minutes

Lake Mills EMS 9.0 miles 13 minutes

** Does not factor for inclement weather

• To VCG: 8 min 40 sec

• To TCG: 10 min 48 sec

• To VDF: 16 min 15 sec 

• To TDF: 13 min 37 sec

• To TPS: 19 min 51 sec

• All Others: 13 min 45 sec

• To VCG: 15 min 31 sec

• To TCG: 16 min 7 sec

• To VDF: 3 min 29 sec 

• To TDF: 11 min 56 sec

• To TPS: 24 min 45 sec

• All Others: 16 min 53 sec

Potential Life-Saving

• Cardio-Respiratory Arrest
• Cardiac Arrest
• Respiratory Arrest
• Overdose
• Choking

• Anaphylaxis

• Traumatic Injury
• Airway compromise
• Severe bleeding

Potential Life-Altering

• Myocardial Infarction

• CVA/Stroke

• Seizure

• Diabetes

• Trauma

• Musculo-skeletal injury

of Cardiac Arrest “Saves” have come from an in-community 
ambulance
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Chance of surviving cardiac arrest:

if the ambulance must cross the district

• All include the proposed addition of one Lieutenant

• All factor in the changes from the current CBA

• Health insurance remains a ‘guess’, as final numbers are not in

• All include the added cost for the new medical director

• All include $100,000 for ambulance replacement

• All include $1,000 dollars for IV pump replacement

2021 Budget Proposals

• All include the proposed addition of one Lieutenant

• All factor in the changes from the current CBA

• Health insurance remains a ‘guess’, as final numbers 
are not in

• All include the added cost for the new medical director

• All include $100,000 for ambulance replacement

• All include $1,000 dollars for IV pump replacement

• Budget increased to staff 2 full time paramedic positions
• New positions addeds January 1st, 2021
• Two additional staff positions added in successive budgets
• Also includes CBA and vehicle purchase increases

• Advantages
• Provides two additional staff members

• Disadvantages
• Model will add staff, but will only have limited effectiveness in the first year
• Could create a scheduling headache – What schedule is used?
• Won’t have a second staffed ambulance until Jan 1, 2024

19 20
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• Budget reflects CBA and vehicle purchase increases

• Advantages
• Status Quo
• Least cost to the communities

• Disadvantages
• Does not address any future staffing needs for the response area

• Budget reflects an increased to staff 4 full time paramedic positions
• Begins with the hire of 4 positions on July 1st, 2021

• Advantages
• Incrementally provides extra staff
• Less cost to the communities
• Cost increases of a full-time positions spread over 4 budget years
• Planned second addition of 4 full-time positions on July 1, 2023

• Disadvantages
• Initially provides half of the staff necessary for a second ambulance
• May result in staff a first response unit rather than an ambulance

25 26

27 28

29 30
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Budget year Staff Added Budget Impact

2021 4 FTE on July 1 Full expense of 2 FTE added

2022 None Full expense of 2 FTE added

2023 4 FTE on July 1 (Fully Staffed) Full expense of 2 FTE added

2024 None Full expense of 2 FTE added

2025 None Cost-to-Continue

2025 None Cost-to-Continue

• Additional Calls for service-
• Pick up calls missed in DeerGrove, Marshall, and Cambridge 

• Predicted to be 150 calls this year alone
• An extra ambulance would be in prime position to respond to nearly all of these

• Intercepts
• This number is much more difficult to calculate
• Marshall had ~70 calls for ALS Requests/Auto-Sends

• Interfacility Transfers
• We can market ourselves as having a second unit available
• This should result in additional calls for service

• Mid-year hire of four paramedic positions
• Uses the 2-Added FTE staff over the course of the next four years
• Plan for the mid-year addition of 4 FTE staff positions in 2023

• Each community has the option to use Act 133 for their funding 
allocation

• Work with Town of Pleasant Springs and Deerfield on a funding 
formula reflective of the product they receive. 

• Both renew in 2023

31 32

33 34



Proposed 2021 Budget 
Adding 2 Full-Time, Full-Year Paramedic Staff Positions

Line 
Item #

2020 DGEMS 
Budget 2020 YTD Thru July

Proposed 2021 
DGEMS Budget

Difference 
($)

Difference 
(%)

720  $   506,550.00  $   276,666.41  $    596,900.00 +$90,350.00 +17.84%
721  $   137,120.00  $    86,522.40  $    184,900.00 +$47,780.00 +34.85%
722  $    27,790.00  $    11,409.25  $   25,000.00 -$2,790.00 -10.04%
723  $    58,700.00  $    38,182.70  $   73,300.00 +$14,600.00 +24.87%
724  $    44,740.00  $    27,413.94  $   59,100.00 +$14,360.00 +32.10%
725  $   9,000.00  $   1,222.00  $   11,500.00 +$2,500.00 +27.78%
726  $   500.00  $   - $   500.00 +$0.00 +0.00%
728  $   6,000.00  $   3,500.00  $   12,000.00 +$6,000.00 +100.00%
734  $   113,260.00  $    74,620.73  $    156,300.00 +$43,040.00 +38.00%
735  $    25,000.00  $    11,448.00  $   25,000.00 +$0.00 +0.00%
736  $    45,500.00  $    24,496.58  $   45,500.00 +$0.00 +0.00%
740  $   1,630.00  $    563.67  $    1,630.00 +$0.00 +0.00%
742  $   2,000.00  $    473.65  $    2,000.00 +$0.00 +0.00%
770  $   6,000.00  $   2,710.85  $    5,800.00 -$200.00 -3.33%
775  $   6,850.00  $   2,369.86  $    7,230.00 +$380.00 +5.55%
790  $   2,000.00  $   - $   2,000.00 +$0.00 +0.00%
791  $   2,000.00  $    733.27  $    2,000.00 +$0.00 +0.00%
810  $   2,500.00  $    563.56  $    2,500.00 +$0.00 +0.00%
820  $   5,000.00  $   - $   5,000.00 +$0.00 +0.00%
825  $   1,500.00 332.08$      $    1,500.00 +$0.00 +0.00%
829  $    10,380.00  $    10,639.65  $   10,500.00 +$120.00 +1.16%
831  $    14,000.00  $   6,248.76  $   14,000.00 +$0.00 +0.00%
840  $    16,800.00  $   7,366.24  $    5,300.00 -$11,500.00 -68.45%
842  $   3,600.00  $   3,295.14  $    3,600.00 +$0.00 +0.00%
845 Capital Purchase  $   - $  149,789.46  $    100,000.00 +$100,000.00
850  $    45,100.00  $    22,134.95  $   49,700.00 +$4,600.00 +10.20%
852  $   1,000.00  $    270.00  $    1,000.00 +$0.00 +0.00%
860  $    12,900.00  $   9,152.08  $   13,100.00 +$200.00 +1.55%
870  $   8,600.00  $   4,214.00  $    8,600.00 +$0.00 +0.00%
871  $   700.00  $    494.80  $    1,000.00 +$300.00 +42.86%
872  $   4,000.00  $    114.04  $    4,000.00 +$0.00 +0.00%
878  $   310.00  $    50.00  $    300.00 -$10.00
879  $   2,500.00  $   1,010.98  $    2,500.00 +$0.00 +0.00%
880  $   5,000.00  $   5,064.00  $    8,000.00 +$3,000.00 +60.00%
881  $   8,000.00  $   7,900.00  $    8,000.00 +$0.00 +0.00%
898  $   3,500.00  $   2,439.88  $    3,500.00 +$0.00 +0.00%
899  $   2,000.00  $    49.95  $    1,965.00 -$35.00 -1.75%

 $    1,142,030.00  $    793,462.88  $    1,454,725.00 +$312,695.00 +27.38%

Estimated Gross Run Fees  $   550,000.00  $   337,247.29  $    600,000.00 
 $   2,500.00  $    285.00  $    2,500.00 

Contracted Revenue (T of DF) 33,500.00$    33,500.00$    34,000.00$    
Contracted Revenue (T of PS) 32,912.80$    16,456.40$    33,571.00$    
Contracted Revenue (CAEMS) -$   -$  -$   

 $   500.00  $    484.43  $    500.00 
 $   2,000.00  $   - $   2,000.00 
 $   621,412.80  $    387,973.12  $    672,571.00 

Donations  $   - $  - $  -  
Grant Revenue  $    91,619.04 

 $    -  

 $   520,617.20  $    520,617.20  $    782,154.00 

Municipality 2019 Equalized Value
2020 

Contribution
2020 Equalized 

Value 2021 Contribution Difference % change
V. Cottage Grove 798,718,600$    277,152.19$    842,628,700$    414,012.21$    +$136,860.02 49.38%
T. Cottage Grove 460,310,800$    159,726.02$    499,405,700$    245,375.04$    +$85,649.02 53.62%
V. Deerfield 241,325,500$    83,738.99$    249,864,100$    122,766.75$    +$39,027.76 46.61%
TOTALS 1,500,354,900$     520,617.20$     1,591,898,500$    782,154.00$    +$261,536.80 50.24%

Special Event Fees
TOTAL SERVICE REVENUE

Proceeds from sale of equipment

MUNICIPAL CONTRIBUTIONS

Interest

GROUP LIFE INSURANCE
UNEMPLOYMENT INSURANCE
COMMUNITY MEDIC PROGRAM
HEALTH AND SAFETY
LEGAL
ACCOUNTING
BUILDING AND GROUNDS
ADMINISTRATIVE EXPENSES
TOTAL EXPENSES

Training Center Income

INSURANCE/BUSINESS

TRAINING CENTER (EXPENSE)
EMT RECOGNITION
EMT CONT EDUC.
CHIEF CONTINUING EDUC.
VEHICLE MAINTENANCE
FUEL
EQUIPMENT (NON-DISPOS)
EQUIPMENT MAINTENANCE

MEDICAL SUPPLIES
TRAINING MEDICAL SUPPLIES
EMT CLOTHING

PUBLICITY&ADVERTISING

STAFF CONT. EDUC.
TRAVEL/MILEAGE REIMBURS
MEDICAL DIRECTOR FEE
OVERTIME
EMT STIPEND 
LIFEQUEST BILLING
OFFICE EQUIPMENT
OFFICE SUPPLIES
COMMUNICATIONS
INFORMATION TECHNOLOGY

EMPLOYER'S FICA

Description
WAGES
HEALTH INSURANCE
WORK. COMP.
RETIREMENT

9/4/2020
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Line 
Item #

2020 DGEMS 
Budget 2020 YTD Thru July

Proposed 2021 
DGEMS Budget

Difference 
($)

Difference 
(%)

720  $   506,550.00  $   276,666.41  $    524,500.00 +$17,950.00 +3.54%
721  $   137,120.00  $    86,522.40  $    143,700.00 +$6,580.00 +4.80%
722  $    27,790.00  $    11,409.25  $   21,000.00 -$6,790.00 -24.43%
723  $    58,700.00  $    38,182.70  $   62,800.00 +$4,100.00 +6.98%
724  $    44,740.00  $    27,413.94  $   52,200.00 +$7,460.00 +16.67%
725  $   9,000.00  $   1,222.00  $    9,000.00 +$0.00 +0.00%
726  $   500.00  $   - $   500.00 +$0.00 +0.00%
728  $   6,000.00  $   3,500.00  $   12,000.00 +$6,000.00 +100.00%
734  $   113,260.00  $    74,620.73  $    138,500.00 +$25,240.00 +22.29%
735  $    25,000.00  $    11,448.00  $   25,000.00 +$0.00 +0.00%
736  $    45,500.00  $    24,496.58  $   45,500.00 +$0.00 +0.00%
740  $   1,630.00  $    563.67  $    1,630.00 +$0.00 +0.00%
742  $   2,000.00  $    473.65  $    2,000.00 +$0.00 +0.00%
770  $   6,000.00  $   2,710.85  $    5,800.00 -$200.00 -3.33%
775  $   6,850.00  $   2,369.86  $    7,230.00 +$380.00 +5.55%
790  $   2,000.00  $   - $   2,000.00 +$0.00 +0.00%
791  $   2,000.00  $    733.27  $    2,000.00 +$0.00 +0.00%
810  $   2,500.00  $    563.56  $    2,500.00 +$0.00 +0.00%
820  $   5,000.00  $   - $   5,000.00 +$0.00 +0.00%
825  $   1,500.00 332.08$      $    1,500.00 +$0.00 +0.00%
829  $    10,380.00  $    10,639.65  $   10,500.00 +$120.00 +1.16%
831  $    14,000.00  $   6,248.76  $   14,000.00 +$0.00 +0.00%
840  $    16,800.00  $   7,366.24  $    5,300.00 -$11,500.00 -68.45%
842  $   3,600.00  $   3,295.14  $    3,600.00 +$0.00 +0.00%
845 Capital Purchase  $   - $  149,789.46  $    100,000.00 +$100,000.00
850  $    45,100.00  $    22,134.95  $   49,700.00 +$4,600.00 +10.20%
852  $   1,000.00  $    270.00  $    1,000.00 +$0.00 +0.00%
860  $    12,900.00  $   9,152.08  $   12,700.00 -$200.00 -1.55%
870  $   8,600.00  $   4,214.00  $    8,600.00 +$0.00 +0.00%
871  $   700.00  $    494.80  $    800.00 +$100.00 +14.29%
872  $   4,000.00  $    114.04  $    4,000.00 +$0.00 +0.00%
878  $   310.00  $    50.00  $    300.00 -$10.00
879  $   2,500.00  $   1,010.98  $    2,500.00 +$0.00 +0.00%
880  $   5,000.00  $   5,064.00  $    8,000.00 +$3,000.00 +60.00%
881  $   8,000.00  $   7,900.00  $    8,000.00 +$0.00 +0.00%
898  $   3,500.00  $   2,439.88  $    3,500.00 +$0.00 +0.00%
899  $   2,000.00  $    49.95  $    1,960.00 -$40.00 -2.00%

 $    1,142,030.00  $    793,462.88  $    1,298,820.00 +$156,790.00 +13.73%

Estimated Gross Run Fees  $   550,000.00  $   337,247.29  $    600,000.00 
 $   2,500.00  $    285.00  $    2,500.00 

Contracted Revenue (T of DF) 33,500.00$    33,500.00$    34,000.00$    
Contracted Revenue (T of PS) 32,912.80$    16,456.40$    33,571.05$    
Contracted Revenue (CAEMS) -$   -$  -$   

 $   500.00  $    484.43  $    500.00 
 $   2,000.00  $   - $   2,000.00 
 $   621,412.80  $    387,973.12  $    672,571.05 

Donations  $   - $  - $  -  
Grant Revenue  $    91,619.04 

 $    -  

 $   520,617.20  $    520,617.20  $    626,248.95 

Municipality 2019 Equalized Value
2019 

Contribution
2020 Equalized 

Value 2021 Contribution Difference % change
V. Cottage Grove 798,718,600$    277,152.19$    842,628,700$    331,488.06$    +$54,335.87 19.61%
T. Cottage Grove 460,310,800$    159,726.02$    499,405,700$    196,464.97$    +$36,738.95 23.00%
V. Deerfield 241,325,500$    83,738.99$    249,864,100$    98,295.92$    +$14,556.93 17.38%
TOTALS 1,500,354,900$     520,617.20$     1,591,898,500$    626,248.95$    +$105,631.75 20.29%

LEGAL

LIFEQUEST BILLING

Description
WAGES
HEALTH INSURANCE
WORK. COMP.
RETIREMENT
EMPLOYER'S FICA
STAFF CONT. EDUC.
TRAVEL/MILEAGE REIMBURS
MEDICAL DIRECTOR FEE
OVERTIME
EMT STIPEND 

EMT CONT EDUC.

VEHICLE MAINTENANCE

OFFICE SUPPLIES

MUNICIPAL CONTRIBUTIONS

Training Center Income

Interest

TOTAL SERVICE REVENUE

TOTAL EXPENSES

Proceeds from sale of equipment

EQUIPMENT MAINTENANCE

FUEL
EQUIPMENT (NON-DISPOS)

UNEMPLOYMENT INSURANCE

COMMUNICATIONS
INFORMATION TECHNOLOGY
PUBLICITY&ADVERTISING
TRAINING CENTER (EXPENSE)
EMT RECOGNITION

OFFICE EQUIPMENT

HEALTH AND SAFETY

CHIEF CONTINUING EDUC.

Special Event Fees

COMMUNITY MEDIC PROGRAM

ACCOUNTING
BUILDING AND GROUNDS

MEDICAL SUPPLIES
TRAINING MEDICAL SUPPLIES
EMT CLOTHING
INSURANCE/BUSINESS
GROUP LIFE INSURANCE

ADMINISTRATIVE EXPENSES

8/28/2020

Proposed Budget  NO Added Staff Positions



Proposed 2021 Budget 
Adding 4 Full-Time, Mid-Year Paramedic Staff Positions

Line 
Item #

2020 DGEMS 
Budget 2020 YTD Thru July

Proposed 2021 
DGEMS Budget

Difference 
($)

Difference 
(%)

720  $   506,550.00  $   276,666.41  $    596,900.00 +$90,350.00 +17.84%
721  $   137,120.00  $    86,522.40  $    184,900.00 +$47,780.00 +34.85%
722  $    27,790.00  $    11,409.25  $   25,000.00 -$2,790.00 -10.04%
723  $    58,700.00  $    38,182.70  $   73,300.00 +$14,600.00 +24.87%
724  $    44,740.00  $    27,413.94  $   59,100.00 +$14,360.00 +32.10%
725  $   9,000.00  $   1,222.00  $   11,500.00 +$2,500.00 +27.78%
726  $   500.00  $   - $   500.00 +$0.00 +0.00%
728  $   6,000.00  $   3,500.00  $   12,000.00 +$6,000.00 +100.00%
734  $   113,260.00  $    74,620.73  $    156,300.00 +$43,040.00 +38.00%
735  $    25,000.00  $    11,448.00  $   25,000.00 +$0.00 +0.00%
736  $    45,500.00  $    24,496.58  $   45,500.00 +$0.00 +0.00%
740  $   1,630.00  $    563.67  $    1,630.00 +$0.00 +0.00%
742  $   2,000.00  $    473.65  $    2,000.00 +$0.00 +0.00%
770  $   6,000.00  $   2,710.85  $    5,800.00 -$200.00 -3.33%
775  $   6,850.00  $   2,369.86  $    7,230.00 +$380.00 +5.55%
790  $   2,000.00  $   - $   2,000.00 +$0.00 +0.00%
791  $   2,000.00  $    733.27  $    2,000.00 +$0.00 +0.00%
810  $   2,500.00  $    563.56  $    2,500.00 +$0.00 +0.00%
820  $   5,000.00  $   - $   5,000.00 +$0.00 +0.00%
825  $   1,500.00 332.08$      $    1,500.00 +$0.00 +0.00%
829  $    10,380.00  $    10,639.65  $   10,500.00 +$120.00 +1.16%
831  $    14,000.00  $   6,248.76  $   14,000.00 +$0.00 +0.00%
840  $    16,800.00  $   7,366.24  $    5,300.00 -$11,500.00 -68.45%
842  $   3,600.00  $   3,295.14  $    3,600.00 +$0.00 +0.00%
845 Capital Purchase  $   - $  149,789.46  $    100,000.00 +$100,000.00
850  $    45,100.00  $    22,134.95  $   49,700.00 +$4,600.00 +10.20%
852  $   1,000.00  $    270.00  $    1,000.00 +$0.00 +0.00%
860  $    12,900.00  $   9,152.08  $   13,100.00 +$200.00 +1.55%
870  $   8,600.00  $   4,214.00  $    8,600.00 +$0.00 +0.00%
871  $   700.00  $    494.80  $    1,000.00 +$300.00 +42.86%
872  $   4,000.00  $    114.04  $    4,000.00 +$0.00 +0.00%
878  $   310.00  $    50.00  $    300.00 -$10.00
879  $   2,500.00  $   1,010.98  $    2,500.00 +$0.00 +0.00%
880  $   5,000.00  $   5,064.00  $    8,000.00 +$3,000.00 +60.00%
881  $   8,000.00  $   7,900.00  $    8,000.00 +$0.00 +0.00%
898  $   3,500.00  $   2,439.88  $    3,500.00 +$0.00 +0.00%
899  $   2,000.00  $    49.95  $    1,965.00 -$35.00 -1.75%

 $    1,142,030.00  $    793,462.88  $    1,454,725.00 +$312,695.00 +27.38%

Estimated Gross Run Fees  $   550,000.00  $   337,247.29  $    600,000.00 
 $   2,500.00  $    285.00  $    2,500.00 

Contracted Revenue (T of DF) 33,500.00$    33,500.00$    34,000.00$    
Contracted Revenue (T of PS) 32,912.80$    16,456.40$    33,571.00$    
Contracted Revenue (CAEMS) -$   -$  -$   

 $   500.00  $    484.43  $    500.00 
 $   2,000.00  $   - $   2,000.00 
 $   621,412.80  $    387,973.12  $    672,571.00 

Donations  $   - $  - $  -  
Grant Revenue  $    91,619.04 

 $    -  

 $   520,617.20  $    520,617.20  $    782,154.00 

Municipality 2019 Equalized Value
2020 

Contribution
2020 Equalized 

Value 2021 Contribution Difference % change
V. Cottage Grove 798,718,600$    277,152.19$    842,628,700$    414,012.21$    +$136,860.02 49.38%
T. Cottage Grove 460,310,800$    159,726.02$    499,405,700$    245,375.04$    +$85,649.02 53.62%
V. Deerfield 241,325,500$    83,738.99$    249,864,100$    122,766.75$    +$39,027.76 46.61%
TOTALS 1,500,354,900$     520,617.20$     1,591,898,500$    782,154.00$    +$261,536.80 50.24%

Special Event Fees
TOTAL SERVICE REVENUE

Proceeds from sale of equipment

MUNICIPAL CONTRIBUTIONS

Interest

GROUP LIFE INSURANCE
UNEMPLOYMENT INSURANCE
COMMUNITY MEDIC PROGRAM
HEALTH AND SAFETY
LEGAL
ACCOUNTING
BUILDING AND GROUNDS
ADMINISTRATIVE EXPENSES
TOTAL EXPENSES

Training Center Income

INSURANCE/BUSINESS

TRAINING CENTER (EXPENSE)
EMT RECOGNITION
EMT CONT EDUC.
CHIEF CONTINUING EDUC.
VEHICLE MAINTENANCE
FUEL
EQUIPMENT (NON-DISPOS)
EQUIPMENT MAINTENANCE

MEDICAL SUPPLIES
TRAINING MEDICAL SUPPLIES
EMT CLOTHING

PUBLICITY&ADVERTISING

STAFF CONT. EDUC.
TRAVEL/MILEAGE REIMBURS
MEDICAL DIRECTOR FEE
OVERTIME
EMT STIPEND 
LIFEQUEST BILLING
OFFICE EQUIPMENT
OFFICE SUPPLIES
COMMUNICATIONS
INFORMATION TECHNOLOGY

EMPLOYER'S FICA

Description
WAGES
HEALTH INSURANCE
WORK. COMP.
RETIREMENT

9/4/2020



Line 
Item #

Proposed 2021 
DGEMS Budget

Projected 2022 
DGEMS Budget

Difference 
($)

Difference 
(%)

720  $   596,900.00  $    704,100.00 +$107,200.00 +17.96%
721  $   184,900.00  $    249,330.00 +$64,430.00 +34.85%
722  $    25,000.00  $   29,000.00 +$4,000.00 +16.00%
723  $    73,300.00  $   91,540.00 +$18,240.00 +24.88%
724  $    59,100.00  $   78,070.00 +$18,970.00 +32.10%
725  $    11,500.00  $   11,500.00 +$0.00 +0.00%
726  $   500.00  $    500.00 +$0.00 +0.00%
728  $    12,000.00  $   12,000.00 +$0.00 +0.00%
734  $   156,300.00  $    181,500.00 +$25,200.00 +16.12%
735  $    25,000.00  $   25,000.00 +$0.00 +0.00%
736  $    45,500.00  $   45,500.00 +$0.00 +0.00%
740  $   1,630.00  $    1,630.00 +$0.00 +0.00%
742  $   2,000.00  $    2,000.00 +$0.00 +0.00%
770  $   5,800.00  $    5,800.00 +$0.00 +0.00%
775  $   7,230.00  $    7,230.00 +$0.00 +0.00%
790  $   2,000.00  $    2,000.00 +$0.00 +0.00%
791  $   2,000.00  $    2,000.00 +$0.00 +0.00%
810  $   2,500.00  $    2,500.00 +$0.00 +0.00%
820  $   5,000.00  $    5,000.00 +$0.00 +0.00%
825  $   1,500.00  $    1,500.00 +$0.00 +0.00%
829  $    10,500.00  $   10,500.00 +$0.00 +0.00%
831  $    14,000.00  $   14,000.00 +$0.00 +0.00%
840  $   5,300.00  $    5,300.00 +$0.00 +0.00%
842  $   3,600.00  $    3,600.00 +$0.00 +0.00%
845 Capital Purchase  $   100,000.00  $    100,000.00 +$0.00
850  $    49,700.00  $   54,700.00 +$5,000.00 +10.06%
852  $   1,000.00  $    1,000.00 +$0.00 +0.00%
860  $    13,100.00  $   13,300.00 +$200.00 +1.53%
870  $   8,600.00  $    8,600.00 +$0.00 +0.00%
871  $   1,000.00  $    1,000.00 +$0.00 +0.00%
872  $   4,000.00  $    4,000.00 +$0.00 +0.00%
878  $   300.00  $    300.00 +$0.00
879  $   2,500.00  $    2,500.00 +$0.00 +0.00%
880  $   8,000.00  $    5,000.00 -$3,000.00 -37.50%
881  $   8,000.00  $    8,000.00 +$0.00 +0.00%
898  $   3,500.00  $    3,500.00 +$0.00 +0.00%
899  $   1,965.00  $    1,985.00 +$20.00 +1.02%

 $    1,454,725.00  $    1,694,985.00 +$240,260.00 +16.52%

Estimated Gross Run Fees  $   600,000.00  $    650,000.00 
 $   2,500.00  $    2,500.00 

Contracted Revenue (T of DF) 34,000.00$    34,500.00$    
Contracted Revenue (T of PS) 33,571.00$    34,242.48$    
Contracted Revenue (CAEMS) -$    -$     

 $   500.00  $    500.00 
 $   2,000.00  $    2,000.00 
 $   672,571.00  $    723,742.48 

Donations  $    -   $   -  
Grant Revenue

 $    6,500.00 

 $   782,154.00  $    971,242.52 

Municipality 2020 Equalized Value
Proposed 2021 

Contribution
2020 Equalized 

Value
Projected 2022 

Contribution Difference % change
V. Cottage Grove 842,628,700$    414,012.21$    842,628,700$    514,101.13$    +$100,088.93 24.18%
T. Cottage Grove 499,405,700$    245,375.04$    499,405,700$    304,695.34$    +$59,320.29 24.18%
V. Deerfield 249,864,100$    122,766.75$    249,864,100$    152,446.05$    +$29,679.30 24.18%
TOTALS 1,591,898,500$     782,154.00$     1,591,898,500$    971,242.52$    +$189,088.52 24.18%

EMPLOYER'S FICA

Description
WAGES
HEALTH INSURANCE
WORK. COMP.
RETIREMENT

PUBLICITY&ADVERTISING

STAFF CONT. EDUC.
TRAVEL/MILEAGE REIMBURS
MEDICAL DIRECTOR FEE
OVERTIME
EMT STIPEND 
LIFEQUEST BILLING
OFFICE EQUIPMENT
OFFICE SUPPLIES
COMMUNICATIONS
INFORMATION TECHNOLOGY

INSURANCE/BUSINESS

TRAINING CENTER (EXPENSE)
EMT RECOGNITION
EMT CONT EDUC.
CHIEF CONTINUING EDUC.
VEHICLE MAINTENANCE
FUEL
EQUIPMENT (NON-DISPOS)
EQUIPMENT MAINTENANCE

MEDICAL SUPPLIES
TRAINING MEDICAL SUPPLIES
EMT CLOTHING

Interest

GROUP LIFE INSURANCE
UNEMPLOYMENT INSURANCE
COMMUNITY MEDIC PROGRAM
HEALTH AND SAFETY
LEGAL
ACCOUNTING
BUILDING AND GROUNDS
ADMINISTRATIVE EXPENSES
TOTAL EXPENSES

Training Center Income

Special Event Fees
TOTAL SERVICE REVENUE

Proceeds from sale of equipment

MUNICIPAL CONTRIBUTIONS

9/4/2020

2022 Projected DGEMS Budget 
2 FTE Staff Positions added



2023 Projected DGEMS Budget 
2 FTE Staff Positions added

Line 
Item #

Projected 2022 
DGEMS Budget

Projected 2023 
DGEMS Budget

Difference 
($)

Difference 
(%)

720  $   704,100.00  $    810,926.85 +$106,826.85 +15.17%
721  $   249,330.00  $    336,208.84 +$86,878.84 +34.84%
722  $    29,000.00  $   21,000.00 -$8,000.00 -27.59%
723  $    91,540.00  $    114,297.23 +$22,757.23 +24.86%
724  $    78,070.00  $   84,212.51 +$6,142.51 +7.87%
725  $    11,500.00  $   12,400.00 +$900.00 +7.83%
726  $   500.00  $    500.00 +$0.00 +0.00%
728  $    12,000.00  $   12,000.00 +$0.00 +0.00%
734  $   181,500.00  $    207,992.41 +$26,492.41 +14.60%
735  $    25,000.00  $   25,000.00 +$0.00 +0.00%
736  $    45,500.00  $   55,500.00 +$10,000.00 +21.98%
740  $   1,630.00  $    1,630.00 +$0.00 +0.00%
742  $   2,000.00  $    2,000.00 +$0.00 +0.00%
770  $   5,800.00  $    5,800.00 +$0.00 +0.00%
775  $   7,230.00  $    7,230.00 +$0.00 +0.00%
790  $   2,000.00  $    2,000.00 +$0.00 +0.00%
791  $   2,000.00  $    2,000.00 +$0.00 +0.00%
810  $   2,500.00  $    2,500.00 +$0.00 +0.00%
820  $   5,000.00  $    5,000.00 +$0.00 +0.00%
825  $   1,500.00  $    1,500.00 +$0.00 +0.00%
829  $    10,500.00  $   10,500.00 +$0.00 +0.00%
831  $    14,000.00  $   14,000.00 +$0.00 +0.00%
840  $   5,300.00  $    5,300.00 +$0.00 +0.00%
842  $   3,600.00  $    3,600.00 +$0.00 +0.00%
845 Capital Purchase  $   100,000.00  $  - -$100,000.00
850  $    54,700.00  $   60,137.00 +$5,437.00 +9.94%
852  $   1,000.00  $    1,000.00 +$0.00 +0.00%
860  $    13,300.00  $   13,300.00 +$0.00 +0.00%
870  $   8,600.00  $    8,600.00 +$0.00 +0.00%
871  $   1,000.00  $    1,000.00 +$0.00 +0.00%
872  $   4,000.00  $    4,000.00 +$0.00 +0.00%
878  $   300.00  $    300.00 +$0.00
879  $   2,500.00  $    2,500.00 +$0.00 +0.00%
880  $   5,000.00  $    5,000.00 +$0.00 +0.00%
881  $   8,000.00  $    8,000.00 +$0.00 +0.00%
898  $   3,500.00  $    3,500.00 +$0.00 +0.00%
899  $   1,985.00  $    1,985.00 +$0.00 +0.00%

 $    1,694,985.00  $    1,852,419.84 +$157,434.84 +9.29%

Estimated Gross Run Fees  $   650,000.00  $    700,000.00 
 $   2,500.00  $    2,500.00 

Contracted Revenue (T of DF) 34,500.00$    35,000.00$    
Contracted Revenue (T of PS) 34,242.48$    34,927.33$    
Contracted Revenue (CAEMS) -$    -$     

 $   500.00  $    500.00 
 $   2,000.00  $    2,000.00 
 $   723,742.48  $    774,927.33 

Donations  $    -   $   -  
Grant Revenue

 $   971,242.52  $    1,077,492.51 

Municipality 2020 Equalized Value
Projected 2022 
Contribution

2020 Equalized 
Value

Projected 2023 
Contribution Difference % change

V. Cottage Grove 842,628,700$    514,101.13$    842,628,700$    570,341.71$    +$56,240.58 10.94%
T. Cottage Grove 499,405,700$    304,695.34$    499,405,700$    338,027.77$    +$33,332.43 10.94%
V. Deerfield 249,864,100$    152,446.05$    249,864,100$    169,123.03$    +$16,676.98 10.94%
TOTALS 1,591,898,500$     971,242.52$     1,591,898,500$    1,077,492.51$    +$106,249.99 10.94%

EMPLOYER'S FICA

Description
WAGES
HEALTH INSURANCE
WORK. COMP.
RETIREMENT

PUBLICITY&ADVERTISING

STAFF CONT. EDUC.
TRAVEL/MILEAGE REIMBURS
MEDICAL DIRECTOR FEE
OVERTIME
EMT STIPEND 
LIFEQUEST BILLING
OFFICE EQUIPMENT
OFFICE SUPPLIES
COMMUNICATIONS
INFORMATION TECHNOLOGY

INSURANCE/BUSINESS

TRAINING CENTER (EXPENSE)
EMT RECOGNITION
EMT CONT EDUC.
CHIEF CONTINUING EDUC.
VEHICLE MAINTENANCE
FUEL
EQUIPMENT (NON-DISPOS)
EQUIPMENT MAINTENANCE

MEDICAL SUPPLIES
TRAINING MEDICAL SUPPLIES
EMT CLOTHING

Interest

GROUP LIFE INSURANCE
UNEMPLOYMENT INSURANCE
COMMUNITY MEDIC PROGRAM
HEALTH AND SAFETY
LEGAL
ACCOUNTING
BUILDING AND GROUNDS
ADMINISTRATIVE EXPENSES
TOTAL EXPENSES

Training Center Income

Special Event Fees
TOTAL SERVICE REVENUE

Proceeds from sale of equipment

MUNICIPAL CONTRIBUTIONS

9/4/2020


