
Village of Cottage Grove                                        Notice of Public 
Meeting
Town of Cottage Grove

JOINT COTTAGE GROVE FIRE DEPARTMENT COMMITTEE

Monday, September 28, 2020 6:30 
P.M.  

Agenda

Due to the COVID-19 pandemic, this meeting will take place virtually via Zoom. Please join the 
meeting from your computer, tablet or smartphone by visiting https://zoom.us/j/93992446399

You can also participate via phone by dialing 1 312 626 6799 and use Meeting ID: 939 9244 
6399# When asked for your Participant ID, just press #

You may also choose to participate by providing public comment prior to the meeting via email to 
Village Clerk Lisa Kalata: lkalata@village.cottage-grove.wi.us

Call To Order

Determination Of Quorum And That The Agenda Was Properly Posted

PUBLIC APPEARANCES-Public's Opportunity To Speak About Any Subject That Is Not A 
Specific Agenda Item

Discuss And Consider The Minutes From The July 27, 2020 Meeting.

JOINT CG FIRE MINUTES 7-27-20.PDF

Updates
a. Rapid Response Vehicle
b. Meeting room and bay WIFI.
c. Furnace repairs
d. Washer and dryer replacement
e. PFAS foam disposal and replacement
f. Engine 3 future replacement 

Discuss And Consider Engine 3 Future Replacement.

NEW E3 BOARD PRESENTATION V.3 JMR 092220.PDF
COTTAGE GROVE E3 IMPELLER.PDF

Discuss And Consider Proposed Fire Department Budget For 2021.

BUDGET2_001.PDF
BUDGET3_001.PDF
BUDGET1_001.PDF

Discuss And Consider Emergency Services Building Budget For 2021.

EMERGENCY SERVICES BUILD_001.PDF

Discuss And Consider Roof Repair And Future Roof Maintenance.

CGESB- GREAT LAKES ROOFING ESTIMATE-1.PDF
CGESB- NIR ROOF CARE- REVISED.PDF

Presentation Of Sign Design And Discuss And Consider Safer Grant Sign.

Chief's Report

Future Agenda Items.

Next Meeting Date-Potentially Monday, November 23 Or November 30.

Adjournment

Notice:

1. Persons needing special accommodations should call 839-4704 at least 24 hours prior to the meeting. 
2. It is possible that members of and possibly a quorum of members of other governmental bodies may 

be in attendance at the above stated meeting to gather information; no action will be taken by any 
governmental body at the above-stated meeting other than the governmental body specifically 
referred to above in this notice. 

3. Any item on the agenda is subject to final action.

1.

2.

3.

4.

Documents:
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VILLAGE OF COTTAGE GROVE NOTICE OF PUBLIC MEETING

TOWN OF COTTAGE GROVE AMENDED

JOINT COTTAGE GROVE FIRE DEPARTMENT COMMITTEE

Monday, July 27, 2020          Via Zoom
                6:30 p.m.          

AGENDA
Draft Minutes

1. Call to order, roll call and confirm that the meeting was properly posted. Meeting
called to order by chair Melissa Ratcliff at 6:30 p.m. via zoom. Committee members
attending were Melissa Ratcliff, Kris Hampton, Paul VanderVelde, Steve Anders, Jeff
Lennberg, and Mike DuPlayee. Others present included Fire Chief Nick Archibald,
Assistant Fire Chief April Hammond, and DGEMS Chief Eric Lang.

2. Public’s opportunity to speak. None.

3. Consider approval of minutes of previous meeting on May 28, 2020. Mike DuPlayee
made motion to approve, seconded by Kris Hampton. Motion passed 6-0-0. 

4. Update on:
A. Rapid Response Vehicle. Chief Archibald hoped the chassis would be completed

in the next week and then it would be put together with the coach so hopeful for
delivery in the next couple months.

B. Discuss 2% fire dues. Will be looked at during the budget and discussed how to
keep track of it in the future. 

C. Engine 3 future replacement. Issue with Engine 3 that is a 1996 vehicle and has
been needing sporadic repairs that cause it to be out of service for weeks to
months at a time while it is being repaired. Discussion on financing a new truck in
2021. Currently in plan to replace in 2022. Chief will have quotes on trucks at our
next meeting. 

D. Meeting Room and Bay WI-FI. Previously discussed at a Joint Fire committee
meeting and estimates were expensive. Estimate in packet from Horstman
Networks totaling $1,367.99 for upgraded WI-FI in the meeting room and a
hotspot in the Bay. Chief Lang indicated that this would qualify for
reimbursement from the COVID-19 relief funds as the wi-fi was extremely
important for their virtual meetings and education. Motion by Jeff Lennberg to
approve spending $1,367.99 from the building repair fund for the Horstman
Networks estimate for the WI-FI in the meeting room and bay and to be looked
into for reimbursement from COVID-19 relief funds. Seconded by Paul
VanderVelde. Motion approved 6-0-0.

5. Discuss and consider estimate for furnace repairs. Blower motor in furnace on second
level was not functioning properly and discovered during maintenance. Estimate in
packet from High Tech Heating & AC totaling $1,030.86. Motion by Kris Hampton



to approve the quote from High Tech for the blower motor replacement from the
building repair fund totaling $1,030.86 and for possible rebate from Focus on Energy.
Seconded by Jeff Lennberg. Motion approved 6-0-0.

6. Discuss and consider washer and dryer repairs/replacement and dryer vent cleaning.
Current washer and dryer are approximately 15 years old. Since COVID-19 everyone
was told to wash their clothes at the building so as not to take any possible
contaminated clothing back to their homes. The dryer was having issues drying
clothes. Chief Lang provided information on 2 sets of washers/dryers from Maytag
and Whirlpool which cost approximately $900 per unit so a total of $1,800 per set. As
the washer and dryer are required as a result of the pandemic, the funds could be
reimbursed from COVID-19 relief funds. Motion by Paul VanderVelde to approve
the purchase of a new washer and dryer up to $2,000 from the building repair funds
and to be submitted for reimbursement from COVID-19 relief funds. Seconded by
Jeff Lennberg. Motion approved 6-0-0.

7. PFAS Foam disposal and replacement. Two quotes provided in packet. Motion by
Melissa Ratcliff to approve the quote from North Shore Environmental Constructions
(NSEC) totaling up to $7,700.00 for PFAS removal and disposal with each
municipality paying their equalized value portion with possible reimbursement in the
future from the state, Clean Sweep or other entities. Seconded by Steve Anders.
Motion passed 6-0-0.

8. Discuss fire agreements. Discussion regarding age of agreements between fire
department, town and village and current practices that may be different than what the
agreements indicate. Agreement by all to have village attorney review fire agreements
to consolidate and update. Trustees Lennberg and VanderVelde noted it was good
practice to have agreements reviewed at least annually, which the fire agreements
have not been. Supervisor Anders indicated concern regarding length of time of
village attorney to review agreements. Chair Ratcliff indicated that the agreements
would hopefully be reviewed and brought back to the next joint fire commission
meeting in September. 

9. Discuss fire inspections and enhanced repeaters. New development in village, large
cement buildings, causes fire department radios to not work effectively, thus the fire
chief’s recommendations that the builder/developer install an enhanced repeater.
Chief Archibald noted he made these recommendations based on NFPA-1. Although
they are recommendations, the fire department does not have the ability to enforce
their recommendations. Discussion regarding municipalities roles. 

10. Chief’s Report. Staffing levels remain the same as last meeting. 129 calls for the year.

11. Future agenda items. Rapid response vehicle update; Engine 3 quotes; fire
agreements; budget planning process update. 



12. Discuss and consider next date of meeting.  Monday, September 28, 2020, at 6:30
p.m. via Zoom. 

13. Adjournment. Motion to adjourn by Mike DuPlayee, seconded by Steve Andres.
Motion passed 6-0-0. Meeting adjourned at 7:55 p.m. 



    Cottage Grove Fire Department     
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Engine Three (CGE3) Replacement Summary

Purpose:  The Cottage Grove Fire Department is providing the following information at the request of the Cottage Grove

Joint Fire Commission in regard to the scheduled replacement of Cottage Grove Engine Three (CGE3).

Background:  Engine Three was purchased collectively by the Town and Village of Cottage Grove in 1996 and scheduled 

for replacement in fiscal 2022.  Engine Three served in a “first due” capacity as the primary response engine from 1996 

to 2008.  In 2008,  Engine Four (CGE4) was purchased utilizing funds received through the first Pleasant Springs Contract.

At that time, Engine Three moved to a more reserved roll for vehicle fires/accidents and interstate calls.  It has remained

a primary response apparatus for structure related emergencies (commercial buildings, residences, agricultural facilities,

etc.) and hazardous materials responses in both the Town and Village of Cottage Grove as well as the Town of Pleasant 

Springs.  The last few years, the reliability of Engine Three has waned.  The most recent issues include: electric pump 

control, failed pump test, leaf springs, primer valve assembly, primer valve motor and several electrical actuators.  All 

have caused the apparatus to be placed out of service for repairs and diagnosis of issues.

Process:  The six member committee, led by Fire Chief Nick Archibald, contacted representatives from five apparatus 

manufacturers: Custom Fire Apparatus, Inc., E-One, Pierce Manufacturing, Inc., Rosenbauer America, and Seagrave Fire 

Apparatus, LLC.  Custom Fire, Pierce, and Rosenbauer responded with full onsite presentations, apparatus specifications 

and financial proposals.  All manufacturers were provided with initial specifications determined by the committee.  The 

initial specifications matched those specifications of the existing Engine Three.  In meeting with the manufacturers, 

some items were obsolete and no longer available or have been replaced with updated or new components/systems.  

After meeting with them, the three responding manufactures were provided with final specifications to formulate 

financial proposals.

Discussion:  The committee discussed and considered department and municipal priorities during its process: Fiscal 

Responsibility, Community Growth, Emergency Preparedness, Communications and Present/Future needs.  As a high 

dollar capital expense, this apparatus is expected to be in service through 2040.  Non-necessary electronics and a truck 

mounted generator were eliminated, a radio signal booster was added, tank size and pump capacity are increased to 

meet current and expected future flow rates as well as maintain the current ISO rating.  Manufactures use components 

from many of the same vendors (engine, seats, lights, etc.).  The main difference noted during this process was the 

chassis.  Each manufacturer has different options for sizes, design and layout. The committee chose the chassis that was 

most consistent with current apparatus while also providing the most room for personnel and equipment.
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Review by Manufacturer:

Custom Fire Apparatus:  Custom Fire Apparatus does not fabricate their own chassis.  Their chasses are 
furnished by Seagrave/Sutphen which is why their prices tend to be higher than other manufacturers.  
Construction is solid and performance well documented.  The downfall is the complex wiring system. Engine 3 
has had many problems with the electrical system. In 2007, the main light bar had to be replaced due to 
excessive load on the electrical system which was causing breakers to trip. Interior electrical lighting had to be 
converted to LED to continue shedding load.  These repairs had to be done on both Engine 3 and Squad one.

Pierce Manufacturing:  Pierce is the largest manufacturer of fire apparatus in the world and they custom 
manufacture the entire truck. We currently have one apparatus by this manufacturer (Engine 4) and it has been 
very reliable. Further, Pierce is located in Wisconsin (Appleton) and the dealer’s service center is located an hour
from our station.

Rosenbauer America: Rosenbauer also custom manufacturers the entire truck. Overall performance varies.  A 
number of departments have purchased apparatus from Rosenbauer only to revert back to Custom Fire or 
Pierce.  Their service center is located out of state.  We currently do not have any apparatus from this 
manufacturer in our fleet.  Of the seven (7) fire apparatus we have, there are presently five (5) manufacturers: 
Custom Fire, E-One, Pierce, Monroe Truck, and Midwest Fire.

Results:

Manufacturer Custom Fire Apparatus, Inc. Pierce Manufacturing, Inc. Rosenbauer America

Home Location WI WI SD

Service Representative Custom Fire Apparatus, Inc. Reliant Fire Apparatus Jefferson Fire & Safety

Repair Facility Osceola, WI Appleton, WI Lyons, SD

Onsite Maintenance No Yes No

Onsite Pump Test No Yes No

Currently in CG Fleet Yes Yes No

Build Timeline (Months) 12 10.5-11.5 12

Fabricates Own Chassis No Yes Yes

Meets All Specifications Yes Yes Yes

Base Price (No Discounts) $727,000.00 $689,160.00 $712,604.00

Discounts Available* $0.00 $11,218.00 $13,020.00

Additional Equipment (+/-) $10,000 $10,000 $10,000

Final Price $737,000.00 $682,942.00 $704,584.00

Notes: Pricing is based on order being placed in Fiscal Year 2020 and delivery in Fiscal 2021
            Base Price will increase by 3% according to industry average in January 2021
            *Discounts Available: Credit given when progress payment received upon chassis
               completion.  Pierce offers an additional $20,000.00 discount if the apparatus is paid for
               up front.

Recommendation:  The committee recommends replacing the current Engine Three with a new apparatus provided by 

Pierce Manufacturing, Inc.  Pierce, and it’s dealer, has delivered the best service coupled with proven performance.



4062 CTY. HWY N, PO BOX 178

COTTAGE GROVE WI   53527

COTTAGE GROVE FIRE DEPARTMENT

Repair Order

Estimate To:

Estimate
Reliant Fire Apparatus

880 Enterprise Drive

PO BOX 470

Slinger, WI 53086

Tel. : 262-297-5020

Fax. : 262-297-5022

RE000099

Payment Term

Sep 24, 2020

Estimate

COTTAGEGROVE NET 30

Date A/C

11 /

Page

Unit VINE3

PETERBUILT CUSTOM FIRE

Make Model Year EngineCUSTOM FIRE PUMPER 1992

Activity Description

TotalPart Number Part Description ChargeQuantity

1. Impeller shaft assembly HR 5520.00120.0046.00

Replace worn out pump impeller assembly.

13.00 QTSYN COMM TES-295 ATF 2.7800295 ATF 36.14

1.00 EAIMPELLER SHAFT ASSY CM 5490.732081964-3L4E 5490.73

1.00 EAGASKET & O-RING KIT CM93 137.9820K  785 137.98

Activity Sub-total: 11184.85

Parts estimates do not include shipping and handling.
Labor estimates do not include travel.
Estimates are valid for 30 days.

A surcharge of 4.00% of the transaction amount on Visa and Mastercard
purchases, which is not greater than our cost of acceptance, will be charged. We
do not surcharge Visa and Mastercard debit cards

Signature:_______________________________

Total Labor:

Total Parts:

Shop Supplies:

SubTotal:

ESTIMATE TOTAL:

5,664.85

5,520.00

100.00

11,284.85

Total TAX: 0.00

11,284.85











































Service Report

ok24. Drip Edgeok10. Soil Stack

N/A23. Gutterok9. Fan/Vent

ok22. Scupperok8. Roof Top Unit

clean21. Drainclean7. Debris On The
Roof

ok20. Copingrepair6. Field Membrane

N/A19. Termination Barok5. Counter Flashing

ok18. Gravel Stoprepair4. Base Flashing

ok17. Expansion Jointok3. Wall Flashing

N/A16. Skylightok2. Wall Construction

ok15. Pitch PanRepair1. Reported Leak

Roof Care Plan
Needed

$1,200Annualized Original
Plan Cost

C = 5-7 years of life expectancyNew Overall Roof
Condition Grade

$600.00Cost Per Visit16344Square Feet

OriginalService LevelSite Deck

Semi-AnnualService IntervalBallastedSite System

9/11/2020Date CompletedBrady BolandAssigned Roof Care
Specialist

P.O. NumberRC00101318Work Order Number

221 E. Cottage Grove Rd
Cottage Grove, WI 53527

Billing Address

 Site Fax

(608) 839-5658Site PhoneEmail

4030 County Hwy N
Cottage Grove, WI 53527

Site Address(608) 839-5813Site Phone

Eric LangSite ContactVillage of Cottage GroveCustomer/Account

Account & Contact Information

Work Details

Current Roof Summary

Inspection Report Information

Record Type Description Comments Location Quantity Units

Base flashing       6  

Debris on roof       multiple  

Drain       8  

Pipe boot       2  

Field membrane       4  

27 Point Inspection Details



Service Report

1.             NIR Roof Care Plan  shall furnish and include:®

a.             A Certified NIR Roof Care Specialist  in their Mobile Service Unit (MSU) with the materials, tools and equipment®

necessary to perform a comprehensive, 27-point maintenance inspection and minor repairs on intervals of your choosing.
b.             A detailed condition report and a minimum of three (3) photos will be submitted to the Building Owner/Representative
following each service visit.
c.             Services included during visit depending on your roof type:
•              Cleaning of drains; inspect drain components and tighten drain bolts as needed
•              Removal of miscellaneous roof debris.
•              Repair minor deficiencies found on flashings, around roof penetrations and parapet walls, including soil stacks, skylights,
curbs and vents
•              Repair deficiencies found on field membrane
•              Inspect mechanical equipment on roof & reporting observed deficiencies
•              Provide a written report on the condition of the roof area
•              Provide photographs of repairs made and other areas of concern
•              Provide a written estimate for any repairs not covered in this agreement
•              Identify any and all issues covered under existing roof warranty – if applicable
•              Priority Emergency Services will be provided as a NIR Roof Care Plan  customer®

NIR Roof Care exclusive mobile Application accessible for customer portal, may be used for viewing

and requesting services.
d.             All repairs required beyond minor maintenance items will be described on a NIR Roof Care Proposal and submitted to
the Representative for authorization prior to work being performed.
e.             Priority Emergency Services will be provided as a NIR Roof Care Plan® customer.
2.             Termination of Agreement:

sealing
all
openings

on roof system and checking all counter flashing and other flashes.
Make repairs to all openings and seal all cracks sealants.
Will also do a quarterly maintenance to keep up on all repairs and extend the life of the roof system.

Any questions or concerns please contact me at  thank you224-769-1263

Cost for Repairs ............................................................ $2,910.00
Cost for Semi annually Roof Care Plan ................................. $1,200 Annually
($600 Per Service Visit)

Total Cost of NIR Roof Care Plan ................................... $4,110.00
(Repairs & Service)

This is a repair proposal and a quarterly maintenance program for this building.

Recommended Repairs will consist of

Recommendations
and Other
Comments

OK14. Walkway Pads

ok27. Roof HatchN/A13. Other

ok26. Portalrepair12. Pipe Boots

ok25. Previous Patchok11. Flue Pipe

Recommendations

NIR Roof Care Plan



Service Report

This is your service report, not your invoice.
An invoice along with a copy of this report will be submitted to your AP contact on file.

For billing questions, contact accounting@nir.com

$2,910.00Contract Price by
RCS

 

a.             Notwithstanding anything in this Agreement to the contrary, the Representative of your company or NIR may terminate
this Agreement by giving sixty (60) days written notice thereof to the other party, and may terminate immediately upon the sale of
the property. Prior to this notification of cancellation, the Representative shall provide NIR with a fifteen (15) day cure period to
resolve any issues or concerns.
3.             Pricing Structure:
The term of this Agreement shall begin on the date authorized and expire one (1) year thereafter. Thereafter this Agreement shall
automatically renew for additional one (1) year periods until terminated. A price adjustment may be made at the time of renewal
based on the change in the Consumer Price Index, not exceeding 5% of the total value of this Agreement. The Agreement can be
reviewed by the Representative of your company and NIR to restructure the overall pricing and service interval if both parties
agree to terms. Notification shall be 60 days for amendment.

 b.             NIR reserves the right to suspend this contract in the event of non-payment by providing notification to the
Representative of your company.
 

NIR Roof Care Plan Photos
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Service Report

 Date

Signed By

Signature

"Your Roof's Care is our Concern"
Payment Policy: Payment due upon completion.

All prices are subject to change without notification at NIR's sole discretion based on materials and labor cost increases. The price changes will
be reflected in the subsequent customer invoice.

We occasionally run promotion prices as incentives or limited time opportunities for qualifying purchases made during the promotional time
period. Due to the time sensitive and promotional nature of these events, we are unable to offer price protection or retroactive discounts or
refunds for previous purchases in the event of a price reduction or promotional offering. 

We strive for great customer service! Tell us how we're doing and you could win in our monthly drawing!
(http://nir.com/customer-satisfaction-survey)

The best compliment you can give us is a referral. Know who could use our expertise? Let us know here! (http://nir.com/referral/)

 

 

Customer Signature

http://nir.com/customer-satisfaction-survey
http://nir.com/customer-satisfaction-survey
http://nir.com/referral/



